Annual Quality Assurance Report of INSTITUTE OF ENGINEERING AND MANAGEMENT

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution

I NSTI TUTE OF ENG NEERI NG AND
MANAGEMENT

e Name of the Head of the institution Prof. (Dr.) Satyajit Chakrabarti
e Designation Di rector
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 03323572969
e Mobileno 9903846956

e Registered e-mail

director @ental .com

¢ Alternate e-mail

I gac@ ental . com

e Address Salt Lake El ectronics Conpl ex,
Sector - V, Salt Lake
e City/Town Kol kat a
o State/UT West Bengal
e Pin Code 700091
2.Ingtitutional status
e Affiliated /Constituent Affiliated

e Type of Ingtitution

Co- educati on

e | ocation

Ur ban
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Annual Quality Assurance Report of INSTITUTE OF ENGINEERING AND MANAGEMENT

Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Maul ana Abul Kal am Azad
Uni versity of Technol ogy

Name of the IQAC Coordinator

Prof. (Dr.) Arun Kumar Bar &
Prof. (Dr.) Sangham tra Poddar

e Phone No. +919433310775
e Alternate phone No. 9163584977
e Mobile 9433586880

IQAC e-mail address

I gac@ ental . com

Alternate Email address

arun. bar @ ental . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ienmgroup. S3. anazonaws. com

[ upl oads/ 2021/ 01/ AQAR- 2019- 2020- f
i nal . pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://iem edu.in/acadeni c-
cal endar/

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.25 2017 09/ 06/ 2017 |08/ 06/ 2022

6.Date of Establishment of IQAC

30/ 04/ 2015

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
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Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Pr of . Resear ch Eri csson 1 6372000
Amartya Pr oj ect I ndi a d obal
Mukher j ee, Servi ces
Prof. Ayan Private
Kumar Panj a Limted
Pr of . Resear ch Al CTE 3 1600000
G S. Taki Proj ect

8.Whether composition of IQAC asper latest | Yes
NAAC guidelines

e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetingsheld duringtheyear |4

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany | Yes
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount Rs. 30000

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Successful planning & conduction of online classes & exam nation
as well evaluation. 2. Inprovenent in NIRF Ranking from 191 to 169.
3. Successful introduction and running of new courses which are in
trend and demand in the field of technol ogy and managenent |ike
Conput er Sci ence And Busi ness System Conputer Science And

Engi neering (Internet O Things And Cyber Security Including Bl ock
Chai n Technol ogy), Conputer Sci ence & Engineering (10T ), Conputer
Sci ence And Engi neering(Artificial intelligence And Machi ne
Learning). 4. Conducting rigorous Academ c Audit & Geen Audit. 5.
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| mpl enentation of Tri Mentoring through the | EMCONNECT Program

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Significantly increase the
nunber and qual ity of
publ i cati ons by organi sing
sem nars / FDP on Research
Met hodol ogy, witing papers etc.

| ncreased the nunber & quality
of publications & few new
conferences were planned and
I ncentive policies were franed.

Sensitization of faculty & staff | nprovenent in N RF Ranki ng.
menbers towards N RF
requi renments and col l ection of
data in proper format.
Startup policies to pronote Significant increase the nunber

I nnovation & startup projects

of startups

Creating an Energy friendly
canpus & inproving on the
existing energy friendly

facilities

Signi ficant reduction in power
consunption due to
I mpl enent ati on of sol ar
cells,LED lights & sensor based
l'ights.

Conducting Green Audit

| mprovenent in environmental
awar eness.

Exam nati on reforns

? Workshops/ sem nar organi zed
for all teachers on Question
paper setting as per Bloonls
t axonony & predefined course

outcone. ? Online uploadi ng of

attendance and internal marks. ?

Digitization of the exam nation

process. ? Successful

i npl enent ati on of attainnment of
course outcones & individual

facilities.

Feedback anal ysis from vari ous
st akehol ders

| QAC has been periodically
i nvol ved in obtaining &
anal yzi ng the feedback from
vari ous stakehol ders students,
guar di ans, enpl oyers & al umi
etc and i nmmedi ate
I npl ement ati ons of the
suggestions were carried out.

13.Whether the AQAR was placed before
statutory body?

Yes
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e Name of the statutory body

Name

Date of meeting(s)

Gover ni ng Body

17/ 11/ 2021

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2019

24/ 02/ 2020

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs

during the year

17

File Description

Documents

Data Template

View File

2.Student

2.1

Number of students during the year

4535

File Description

Documents

Institutional Datain Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State

Govt. rule during the year

File Description

Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

1262
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File Description Documents

Data Template View File
3.Academic
31 252

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 30

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 82

Total number of Classrooms and Seminar halls

4.2 33830

Total expenditure excluding salary during the year (INR in lakhs)

4.3 2146

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

The institute is currently having the foll ow ng nechani sns for
effective delivery of curriculum

1. Before academ c session/senester starts, departnental neetings
are held in every departnent in which the subjects are
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distributed to the teachers after discussion with them

2. Teachers prepare their course material and upload in | EMCRP
(https://ww.. iencrp.conl) and | EMLEARNI NG
(https://ww.iem earning.conl) according to the syllabus
allotted and routi ne.

3. W have a wi-fi enabled central |ibrary working on KOHA
software with an open access system wor ki ng 24x7. The
institute has registered for NPTEL (National Programe On
Technol ogy Enhanced Learni ng) where students can have the
access of e-learning through online Wb and Vi deo courses for
vari ous streans.

4. Daily online class tests through CRP, m d-senester
exam nations, two senester viva, regular assessnent , viva-
voce, renedial and tutorial classes in practical classes are
done to nonitor the inprovenent of students.

5. The Board of studies (BOS) at PG & UG Level s consi sts of
menbers fromindustry, expert faculty and student alumi. The
f eedback collected fromstudents , enployer, alumi and
faculty for curriculumand suggestions are placed in BOS
nmeetings. Analysis of all collected feedback done on
enpl oyabi ity and val ue- based educati on.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information
Ni |

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Bef ore commencenent of the academ c year, the Institution prepares
and publishes an ‘ Academ c cal endar’. The academ c cal endar is
publ i shed on the website of the college and displayed in the notice
boards. The students’ academ c progress is nonitored regularly by
adopting the strategy of continuous internal evaluation, sem nars,
proj ect work, test and senester exam nations. For the inplenentation
of the Internal Assessnent Process, Exam nation conmttee is forned
at the college | evel which nonitors the overall internal assessnent
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process.

Measur ement of academ c progress of the students is done by internal
assessnent, result analysis, attendance and project through academ c
units and functionari es.

? Student’s feedback —Institution conducts student feedback process
every senester to inprove teaching quality, infrastructure and the
entire | earni ng experience.

? Parent teacher neeting/nonitoring — Parents are invited at | east
once in a senester to discuss the progress of their wards.

? Mentoring: - The faculty regularly interacts with the assigned
students to access and nonitor the progress of each student.

? Internal academ c audit - Regul ar academ c audit
(internal/external) are conducted. Audit reports are reviewed and
approved by nanagenent and thus suggesting inprovenents.

? Student’s academ c eval uati on- Each theory class foll owed wor kbook
assignnent as well as Googl e cl assroom assi gnnent and | EMCRP onli ne
qui z test for perfornmance eval uation.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.3 - Teachersof the Ingtitution participatein A. All of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University
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File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

224

File Description

Documents

Any additional information

No Fil e Upl oaded

format (Data Template)

Minutes of relevant Academic View File
Council/ BOS meetings
Institutional data in prescribed View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

1532

File Description

Documents

Any additional information

No File Upl oaded

programs (Data Template )

Brochure or any other document View File
relating to Add on /Certificate

programs

List of Add on /Certificate View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number

of studentsduring the year

7294
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File Description Documents

Any additional information No File Upl oaded
Details of the students enrolled in View File
Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

In order to integrate cross-cutting i ssues such as gender,

envi ronnment and sustainability, hunman val ues and prof essi onal
ethics, institute has incorporated a variety of courses into
curriculum sonme of which focus on professional conpetencies while
others aimto instill general conpetencies such as social and
et hi cal val ues, human val ues, environnental sensitivity etc
resulting in a holistic devel opnent of the students.

1. Professional Ethics

Students are offered course on professional ethics to equip them
W th necessary soft skills for prospective future profession.

2. Gender Sensitivity

There are nunerous hands-on gender sensitivity activities that allow
students to interact with real-life circunstances such as field

wor k, conmunity outreach and gender sensitization activities under

I nternal Conplaints Conmtt ee.

3. Human Val ues

Wor ki ng with NGOs, organi zi ng bl ood donati on canps, health check-up
canps, hygi ene and heal th wor kshops, cleanliness drives, workshops
on soci al concerns, feeding and taking care of street dogs etc are
some of the exanples of social devel opnent activities taken up
students and faculty nenbers.

4. Environnent studies
All UG prograns contain a course on environnent studies. A variety
of activities, such as sem nars, workshops, guest |ectures, conpany

visits, tree plantation and field excursions, were schedul ed for
students of all progranms to rai se awareness about environnental and
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sustainability issues.

File Description

Documents

Any additional information

No File Upl oaded

Upload the list and description of
courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

View File

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

119

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

View File

MoU's with relevant
organizations for these courses, if
any

View File

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field wor k/ internships

5828

File Description

Documents

Any additional information

No Fil e Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
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from the following stakeholder s Students
Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report https://naac.iemedu.in/criterion-1-4/
Action taken report of the View File

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information No File Upl oaded

1.4.2 - Feedback process of the Institution may A. Feedback col | ected, anal yzed
be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents
Upload any additional No File Upl oaded
information
URL for feedback report
https://naac.iemedu.in/criterion-1-4/

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

1247

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

86
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File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

The institute identifies the learning |level of the students by a

st andar d/ benchmark which is set as 50% nmarks in md senester

exam nations. Based on that the institute gives special attention to
the academ c welfare of the students. Bridge courses are conducted
for slow | earners whenever required. Continuous nonitoring is done
by the departnent to see that the students are not facing any kind
of difficulty in understanding. In order to prepare the students
ready for industries and higher studies the institute has the
foll owi ng policies:

1. Institute provides video |ectures of em nent professors
t hrough different platforns as foll ows:

e |lemlearning for both advanced and sl ow | earners and
encourages students to listen to these | ectures.

e Special bridge courses for slow | earners.

e Coursera (free courses for 1000 students) for both advanced
and sl ow | earners.

e SDP, ESP cl asses & special GATE coachi ng cl asses forboth
advanced and sl ow | earners.

e NPTEL courses for both advanced and slow |l earners & fees are
rei nbur sed.

e Special Induction Prograns are al so arranged for both advanced
and sl ow | earners.

e | EMCONNECT for both advanced and sl ow | ear ners.
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1. In association with industries, different departnents of the
i nstitute conduct industrial training, workshops, sem nars
etc. on |l atest technol ogies

2. The advanced | earners are al so encouraged to participate in
various conferences and submt research papers.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

4535 252
File Description Documents
Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Faculty nenbers guide the students in their final year projects

whi ch are assigned from2nd year & nonitor their progress regarding
the same on a nonthly basis. Sel ected projects are al so encour aged
for submssion in different international conferences organised by
the institute & the presented papers are published in the conference
proceedi ngs. Faculty nenbers al so nonitor academ ¢ performance and
counsel themregarding their performance, apart fromregul ar

t eachi ng.

Experiential learning & Participative |learning :
To keep the students industry ready, special training prograns such
as Conputer training, Personality devel opnent, Spoken Engli sh

cl asses are organi zed. Students are encouraged to take up Industry
rel ated projects under the supervision of the teacher/nmentor &
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sel ected projects are al so encouraged for subm ssion in different
conpetitions. To give better exposure to industries the coll ege has
entered into MOUs with different organizations

(I'ndustry, Universities,research institute, students chapters.

Probl em sol vi ng net hodol ogi es:

To keep the students notivated for higher studies,research and
governnent jobs & to enhance their practical problemability,
speci al training progransare organi zed every week as SDP , ESP
, General studies,Gate classes for conpetitive exans and hi gher
st udi es.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

During the past few years, the world has wtnessed a phenonena
grow h in conmuni cation technol ogy, conputer network and i nformation
technol ogy that have created nunerous possibilities to use a variety
of new technol ogy tools for teaching and | earning systens. The

i ntegration of conputers and communi cations i.e. Information and
Communi cati on Technol ogy (I CT) offers unprecedented opportunities to
the education systens with its capacity to interact over a w de
geogr aphi ¢ ar ea.

The following tools are used by the Institute-
1. Projectors- Projectors are available in different classroons/| abs

2. Desktop and Laptops- Arranged at Conputer Lab and Faculty cabins
all over the canpus.

3. Auditorium It is digitally equipped with a m ke, projector,
caneras and conputer system

4. Sem nar Roons- Three semnar halls are equipped with all digital
facilities.

5. Printers- They are installed at Labs, HOD Cabins and all
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prom nent pl aces.

6. Photocopier machines & Scanners - Miltifunction printers are
avail able at all prom nent places in the institute.

7. Online dasses through Zoom Google Meet, Got owebi nar, M crosoft
Team Google O assroom

9. MOOCs Platform (lem Learning, NPTEL, Coursera, SAP, Udeny, Edx
and nmany nore)

10. Digital Library resources are also avail abl e.

11. Video Conferencing- Students are counseled with the hel p of Zoom
/| Googl e neet applications.

12. Online quiz- Faculties prepare online quiz for students after
the conpletion of each unit with the help of Googl e Forns.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

365

File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll

Circulars pertaining to assigning View File
mentors to mentees

Mentor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteacher s against sanctioned posts during the year
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252

File Description

Documents

Full time teachers and sanctioned
posts for year (Data Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of HEI

View File

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.

/ D.Litt. during the year
80

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

View File

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1492

File Description

Documents

Any additional information

No Fil e Upl oaded

List of Teachersincluding their
PAN, designation, dept. and
experience details(Data
Template)

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.
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I nternal Assessnent is conducted in the foll ow ng nodes:
1. Method 1 :

The Controller of Exam nation Section.In the pandem c the

exam nati ons were conducted online through Google classroom and
proctoring was done via Google neet. Exami nation routine is given
wel | ahead of the commencenent of the exam Peer review ng of
guestion papers is done. Exans are held under strict invigilation.
Eval uati on of copies are done by teachers and copies are shown to
students to nmake them aware of the errors in their answer scripts.
The marks are then displayed departnent wi se and a copy of the marks
is sent to the Controller of Exam nation Section. A strict deadline
is maintained for conpleting the eval uati on process and di spl ayi ng
t he marks.

2. Met hod2

Anot her net hod of internal assessnent is giving assignnents in each
subject to students at certain intervals and the students are
assessed on the basis of assignnents. In pandem c the assignnents
are being given in Google classroons and the students are given a
deadline within which they have to upload the assignments in the
Googl e cl assroom

After each class online quizzes are conducted using the ientrp
software. This also reflects the attendance of the students and is a
part of internal assessnment.G ving projects and having sem nars on
the project work is another node of internal assessnent.

The weightage is taken fromall the above nodes of assessnent and
total marks out of 100 is sent as internal assessnent marks to the
CCE section at the end of the senester. 30 % of these marks is taken
as internal assessnment weightage for end senester eval uation.

File Description Documents

Any additional information No File Upl oaded

Link for additional information

Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Mechanismto deal with internal exam nation rel ated grievances:
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Grievance may be there due to error in question, inconplete question
or question being out of syllabus. If any such grievance is reported
at the exam nation hall then appropriate action is taken by the
Controller of Exam nation. The grievance is at first verified with

t he respective departnent.

Mechanismto deal with marks rel ated grievances:

The m d senester exam nation copies are shown to students by
respective subject teachers of different departnents after
evaluation. So any grievance related to marks by the student is

i medi ately clarified by the subject teacher and rectified if
necessary. After this the md senester marks are published by the
depart nents.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

Program Qut cones (PGCs), Program Specific Qutcones (PSGs), and Course
Qutcones (CCs) are framed by the departnent foll ow ng extensive
consultation with all faculty and stakeholders, in strict conformty
with the objectives of Qutcone Based Education (OBE). Follow ng the
achi evenent of consensus, the information is extensively
di ssem nat ed and popul ari sed via various nethods descri bed bel ow.

e Website

e Departnent Notice Boards

e Meetings with enpl oyers

e Laboratories

e Library

e |Induction Prograns
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e Faculty neetings
e Parent neet

e Alumi neetings

The HODs along with the faculty nenbers provide information to
students, raise awareness, and stress the inportance of achieving
the goals. Specified skill requirenents to be net by students at the
mcro | evel and by the end of the programme known as PSGCs. The PSOs
are normally prepared by the programe coordi nators in cooperation
Wi th course coordinators. The BOS of each departnent, wll discuss
and approve the proposal after approval by the Principal.

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Each course contains a set of COs and evaluation criteria that nust
be net. The course results are mapped to the PGs. Through the mappi ng
of questions to COs and COs to POs and PSGs, the students'
perfornmance on exam nations over the senester in each course is
utilised to conpute the | evel of achievenent of the POs and PSGCs

The process of course outcone assessnent is by direct or indirect
met hod. The direct nethod consists of Md Exam nations andSenest er
End Exam nation. The indirect assessnent is done through the course
end survey.

Rubrics are franmed for the assessnents.

The attai nnent of each COis conputed by setting the class average
mark as the target. The COs of each course are mapped to POs & PSOs
wi th weightages of 3 (Strong), 2 (Medium and 1 (Wak).

Assessnent of CO of courses

A course result should satisfy at | east one or nore of the program s
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outcones. These are the abilities, know edge that students can

di spl ay after course conpletion. CO attainnent is cal cul ated using
t he percentage of pupils who score over 80%in each neasured
criterion.

Attai nment of PO and PSO

Al of the courses that contribute to the PO are recogni zed, and are
assessed using both direct and indirect assessnents through the CGCs.
The degree of achi evenent of each COis conpared to the specified
targets for each course, and if they are not net, faculty offers
ways to inprove it.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during the
year

1086

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No Fil e Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

htt ps://docs. googl e. conf docunent/d/ 1zRVb42M aYAKuUO- - 8760Jr Sopl pWRES
[ edi t ?2usp=shari ng&oui d=106040888050805601057&r t pof =t r ue&sd=t r ue

RESEARCH, INNOVATIONS AND EXTENSION
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3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

79.72

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresearch guides

80

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projects funded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

2
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File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from View File

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

Institute of Engineering and Managenent (|IEM Kol kata has al ways
provi ded nunerous opportunities to its students and supported them
to shape their ideas into reality since its inception through a
nunber of student bodies, clubs and project |abs. |Innovation and

Ent repreneurship Devel opnment Cell (IEMIEDC), funded by the
Departnent of Science and Technol ogy (DST), Governnent of India, and
all other innovation labs |ike Augnented and Virtual Reality Lab,
Advanced Material Research Lab, Antenna Design Lab, |oT Lab,
Information Security and Application Devel opnent Lab have al ways
reinforced creativity, fortified innovation and nentored students to
work with cutting-edge technol ogi es and i ndorse their
entrepreneurial spirits. The forenost objective is to forma student
community that fosters the Research and Product Devel opnent culture.
In addition, those | abs conduct different activities |ike

Ent repreneur shi p Awareness Canp, Experts Tal k, Wbi nars, Tech- Fest
(I nnovaci on), Poster conpetition and al so encourage students to
actively participate in various conpetitions organi zed by governnent
or non-governnent organi zations. Qutreach prograns are al so

organi zed in collaboration with the industrial giants |ike TCS

| nnovati on Lab, Confederation of Indian Industry (Cll) and PwC.
Furthernore, |EM Entrepreneurship Cell (E-Cell) supports nore than
200 startups every year, ensuring that the students receive the

ri ght gui dance and proper nentorship.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Page 24/132 07-03-2022 10:30:17



Annual Quality Assurance Report of INSTITUTE OF ENGINEERING AND MANAGEMENT

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship year wise during the year

15

File Description

Documents

Report of the event

View File

Any additiona information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

15

File Description

Documents

URL to the research page on HEI
website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website during

the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

96

File Description

Documents

Any additional information

No File Upl oaded

List of research papers by title,
author, department, name and
year of publication (Data
Template)

View File
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3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings year wise during year

178

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

| EM Kol kata has been in the forefront in sensitizing its students
pertaining to social issues through its curriculum and extension
activities.

Pet society of | EM has provided food, vaccination, neutering and
nmedi cal assistance to all the dogs and other animals in the vicinity
of the coll ege area.

| nner wheel club of | EM organi zes various extension activities as
daily food distribution, distribution of covid-19 awareness kit,
tree plantation, daily grocery & utensils distribution, vaccination
drive, contribution for YAAS, blood donation canp, books &
stationery distribution to slum children.

Rotary Club of Salt Lake Silicon Valley under the aegis of |EM

Kol kat a has organi zed different diversified activities like daily
living kit distribution, food and cloth distribution, household
items and utensil distribution, sanitization kit distribution,
sanitary napkin distribution, polio eradication, |aunch of autonated
tenperature sensing kiosk and tree plantation.

The College also initiated LIONS CLUB OF Kol kata | EM (138242) for
different activities like cultural program charity and soci o-
academ c program (free education).

Smle Cub of | EM organi zes vari ous extension activities |like bl ood

donation canp,tree plantation & various webinars on nental health
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rel ated i ssues.

File Description

Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Government recognized bodies year wise during the year

49

File Description

Documents

Any additional information

No Fil e Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters View File

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry, community

and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Cross/ YRC etc.,

during the year

64

File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year
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3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as Swachh
Bharat, Al Ds awareness, Gender issue etc. year wise during year

5238

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.5 - Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activities for research, Faculty exchange, Student exchange/
internship year wise during the year

2010

File Description Documents

e-copies of related Document View File

Any additional information No Fil e Upl oaded

Details of Collaborative activities View File
with institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

26
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

Institute is facilitated with a sufficient nunber of classroons,

t echnol ogy enabl ed | earni ng spaces, sem nar halls, |aboratories,
speci alized facilities, equi pnment for teaching, |earning and
research etc. Sufficient nunbers of well-ventilated, well-furnished
cl assroons are avail able for conducting theory classes..Each room
has a seating capacity of 60 students, provided with LCD projectors,
W -Fi and LAN enabl ed internet connectivity.Sem nar halls are

equi pped with speakers, m crophones along with LCD projectors, LCD
screens, white boards and public addressing systens. Laboratories are
wel | equi pped and nai ntai ned so that students can carry out both
curriculumand research related activities. Laboratories are

equi pped with latest instrunments along with hi gh speed W-Fi

net wor ks. The col | ege has Language Labs for students to inprove their
comruni cation skills.In addition to the central |ibrary each
departnent has its own |ibrary & students can access nany online
courses from COURSERA, MOOCs, NPTEL, EDX and lemlearning. Digital
library of the college provides lectures of IIT professors through
NPTEL. Al so they can access e-journal s(J Gate, EBSCO Del net, NDLI
etc)for their study purpose. To pronote the research activities, the
col | ege has established an individual research Centre for all

nanmed | EDC i nnovation | aboratory.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |
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4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

1. College has sports facilities for outdoor and indoor ganes |ike
Badm nton, Table Tennis, Carom Chess, Basketball, Volleyball, Mni-
ol f, Cricket.

2.lnstitution has separate boys & girls' common room and sports
roons with TT boards, carrom boards, football, cricket, volleyball,
table tennis, chess kits, yoga mats and basic fitness accessori es.

3. Wnners are felicitated with nenentos/ cash awar ds.

4. There are regular yoga, karate and ganes cl asses which are
included in daily routine & permanent professors are enpl oyed for
taki ng these cl asses.

5. I EM organi zes annual Cricket, Football, Volleyball, badm nton, &
Basket bal |l tournanents for different classes or streans & al so
participates in various inter-college conpetitions.

6. Public speaking foruns are organized to devel op the conmuni cati on
skill of students, al so debate, group discussions are held on

occasi ons such as Swam Vivekananda's Birthday, |EM Cul tural
Festival, etc.

7. College also celebrates festivals such as Saraswat hi Puja and
Vi shwakar ma puja on Canpus.

8. Short cultural prograns are held during events |ike Rabindra
Jayanti, |ndependence Day, Netaji's Birthday, Teacher's Day, etc.

9. College also hosts a Cultural Fest, Fresher’s Wl cone, Farewell
Cer enony, Durga Puja Agononi, etc.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

82
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

33830

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

LSEase & KOHA software were installed in the library. This is an
open-source integrated |ibrary system used world-w de by public,
school and special libraries. In college first LSEase software were
installed in the year 2005 & KOHA software were installed in the
year 2017.This two were very hel pful software which hel ps students
to find required books. Koha is a fully featured, scalable library
managenent system Devel opnent is sponsored by libraries of varying
types and sizes, volunteers, and support conpanies worl dw de. LSEase
is a small |ibrary nanagenent system for automation of small

| i braries and resource centres with small set up. LSEase has been
derived from LI BSYS 10, Library Managenent System and has all the
basic |ibrary nanagenent nodul es.
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e Nane of
e Nature of automation:
e \Version :

(LSEase(Rel .5.0),

e Year of Autonmation:

2005,

KOHA sof tware was Bought

( LSEase software was bought

| LMS software : (LSEase and KOHA)

(partially)

KOHA (19. 05. 06. 000))

in the year

in the year 2017)

File Description Documents

Upload any additional View File

information

Paste link for Additional

Information Ni |

4.2.2 - Theingtitution has subscription for the A Any 4 or nore of the above

following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional
information

No File Upl oaded

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals

duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-

journalsduring theyear (INR in Lakhs)
40. 34
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File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

2961

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesitsIT facilities including Wi-Fi

Internet service is available for both faculty and students on the
canpus with 2.4 GBPS line.All systens in the canpus have internet
facility on them The college provides internet facility to al
faculty nmenbers in all systens of the institute irrespective of the
departnents to preserve and downl oad nmaterials for academ c purposes
as and when required. Al faculty nenbers are provided with their
personal conputers. The principal’s office, Admnistrative office,

Pl acenent section- all enjoy internet facilities. Uninterrupted
power supply is nmade avail able on the canpus to access the internet
w t hout hindrance. W-Fi connectivity is available in and around the
canmpus. W-Fi is also available in all the hostels. Conputer systens
are upgraded with the | atest software once every 3 years. Qbsol ete
conputers are duly replaced, and new ones are procured. The cost
provisions are also nmade on a sufficiently broader scale for this in
t he annual budget. Al so we have updated our service fromc All
systens are duly nonitored. Students are al so taught to use them

W th utnost care and precaution.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

4.3.2 - Number of Computers
2146

File Description

Documents

Upload any additional
information

No File Upl oaded

List of Computers

View File

4.3.3 - Bandwidth of internet connectioninthe A. ? 50MBPS

I nstitution

File Description

Documents

Upload any additional
Information

No File Upl oaded

Details of available bandwidth of
internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

33830

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File
Details about assigned budget View File

and expenditure on physical
facilities and academic support
facilities (Data Templates)
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4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

There are established systens and procedures for maintaining and
utilizing physical, academ c and support facilities such as

| aboratory, sports conplex, conputer, classroometc in the
institute. The mai nt enance of physical, academ c and support
facilities are carried out by the respective departnents with the
hel p of in-house staff on a daily basis and periodically. Separate
funds are allotted to all HOD s for the nai ntenance of the

| aboratories and the classroons in college. Each | aboratory has one
teacher as |l ab incharge and Lab Assistant. Lab in-charge is
responsi ble to maintain and upgrade the | aboratory. C eaning staff

cl eans& mai nt ai nst he cl assroons and the | aboratories every day. The
col | ege garden is maintained by the gardener appointed by the
institute. Director of sports of the institute |ooks after the
sports facilities and the activities. The Library is opened for all
24hrs*7days. The library is also provided wwth a LAN facility for the
conputers and they are |loaded with the library software. A Librarian
Wi th supporting staff has been appointed to maintain the central
library. W-Fi enabled facilities are provided in all floors of the
col l egeand conputing facilities are nade avail able to the students.
A pool of teamtechnicians take care of the mai ntenance of the
conputers. Necessary licensed softwares is provided in conputers for
t he students. Servers |ike LINUX, WNDOA5, web-servers, database,

etc. are provided in conmputers of colleges. The ICT Smart C ass Roons
and the related systens are maintained with AMC of the correspondi ng
service provider. Mintenance related to electrical and plunbing is
done with the trained persons and the expenditure is nmade from
yearly allotted budget approved by the conpetent authorities.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

Page 35/132 07-03-2022 10:30:18



Annual Quality Assurance Report of INSTITUTE OF ENGINEERING AND MANAGEMENT

41

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the

institution / non- gover nment agencies during the year

143

File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills

enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills
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File Description

Documents

Link to Institutional website

https://naac.iemedu.in/criterion-5-1/

Any additional information

No File Upl oaded

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

1135

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

1135

File Description

Documents

Any additional information

No Fil e Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student

grievancesincluding sexual harassment and

ragging cases I mplementation of guidelines of

statutory/regulatory bodies Organization wide

awar eness and undertakings on policies with

zer o tolerance M echanisms for submission of

online/offline students' grievances Timely

redressal of the grievancesthrough

appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

892

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No Fil e Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

60

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

109

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

Number of students qualifyingin View File
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

22

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The Institute encourages active representation of students on
academ c and adm nistrative bodies and commttees of the Institute
all headed by Gynkhana. The representatives of different commttees
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are selected through the I EM Gynkhana initiative. The different
committees are as follows:

Adm ni strative
The adm nistrative activities are stated bel ow

e |EM Students’ Gynkhana and | QAC Menbers
The student nenbers participate actively in the devel opnent and
application of quality benchnarks set by the institute for the
vari ous academ c and adm nistrative activities.

e (Class & Syll abus Conmittees :
Al'l prograns have class conmttees for each course that conprises
student nenbers representing along with faculty nenbers nom nated by
t he departnent and provide feedback on all aspects of the program
and respective course.

e Anti ragging Commttees:
This conmttee abides with the prograns set by the institute and
hel ps the students overcone all personal, social and academ c

barri ers.

e Student grievance Comm ttees:

This conmttee deals with the students' grievances.
e Hostel Adm nistration:
Students provide strong support in the adm nistration and nanagenent
of hostel affairs.
Co-Curricul ar

The activity includes various | EEE student chapters such as | EEE
ViE, | EEE CAS, | EEE Antenna & Propagation, Pet Society and nany nore.

Extracurri cul ar
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The activity includes various Cultural and Sports Committees, Dance
Cl ub, Qui z cl ub, Drama, and many nore.

The above activities enhance the soft skills of the students and
buil d confidence in each of them

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

351

File Description Documents

Report of the event No File Upl oaded
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services

The Al ummi Association acts as a |link between the “Alnma Mater” and
the “Alumi ”. It is noving ahead, with selfless intentions for the
growt h and devel opnent of the institute and the students. The
associ ation provides a platformfor interaction between alumi,
present students, faculty of the institute and institute
admnistration. It has contributed significantly through financi al
and non-financial neans during the last five years to inprove the
facilities and infrastructure of the college with the help of the
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active participation of the alumi.
Contribution of the Alumi Associ ation:

e The Alummi Associ ation has granted free-ship Schol arshi ps,
Prizes, Financial assistance, books and stationery to the poor
and deserving students, etc. at a personally appropriate
| evel .

e The Association grants funds to innovative projects to
aspiring students and thereby encourages the Research &
Devel opnment of the institute.

e Various social welfare and awareness activities organi zed by
the institute such as Swatchata Abhi yan, Tree plantation,
Bl ood Donati on Canp, Free Medical and eye test canp, Covid
Vacci nation drive and many nore were i nplenented to create
self-reliance anong the present students and especially the
poor and the needy.

e They have provided career and vocational gui dance for
pr of essi onal and career devel opnent.

e The nmenbers of the Association get every type of possible
assi st ance.

File Description Documents

Paste link for additional

information https://docs. googl e. coni spreadsheets/d/1__yb
8nFG U sv5Ruv- nNOxAeq2_yxNB2/ edi t 2usp=sharin

g&oui d=106040888050805601057&r t pof =t r ue&sd=t
rue

Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year A. ? 5Lakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information
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GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

The vision & mssion of institute is stated bel ow :

Vi si on:

To be a globally recognized educational institution known for
out come based education and application oriented research.

M ssi on:

1. To assist students to understand and enjoy the seam ess nature
of know edge and encourage themto apply the acquired
know edge to practical use, so that they becone worthy,
soci ally responsi bl e good hunman bei ngs sought after for their
| eadership qualities.

1. To foster creativity, innovation, and excell ence through an
exanpl e based teachi ng-learning process inparted in the nost
sinpl e and easily conprehensi bl e way.

1. To continuously upgrade the know edge base of our manpower,
i nprove infrastructure and use of | atest
t echnol ogy/ pedagogi cal tools, and update curricul umthrough
peri odi c feedback from stakehol ders to enabl e students to neet
prof essional requirenents and their expectations.

The follow ng process was adapted for defining the Vision and
M ssion of the Institute:

Step 1: The Vision and Mssion are created by taking into account
various factors such as critical elenments of the teaching-Iearning
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system of the institution, and the future scope of the courses.

Step 2: Suggestions are collected fromthe stakehol ders such as
Facul ty, Students, Alumi and enpl oyers.

Step 3: The mssion and vision is then reviewed, analyzed and
approved by the Board of Governors.

Step 4. The vision and mission of the institute is then published.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
parti cipative management.

The institution practices decentralization and participatory
managenent in keeping with its belief in collective | eadership and
denocratic traditions. A Morning neeting is held every day from 9. 00
amto 9.15 amin the college sem nar hall. The top nmanagenent
including the President, Directors, Deans, faculty nenbers and staff
are present in the neeting to discuss the various issues related to
the regular adm nistrative and academ c activities.

At the beginning of the senester, departnent-w se subject allocation
is done in the presence of all delegates. If any faculty has any
issue related to his allotted subject, he/she can discuss it in this
nmeeting and based on the opinion of HOD, an alternative teacher is
allotted that subject. The HOD oversees the Teaching Pl ans of

hi s/ her departnental faculties.

Upcom ng senester routine is prepared & academ c activities are
assigned to all the faculties. The academ c cal endar is prepared
where senester w se teaching plans, exam nation routines, sem nars,
wor kshops, career counseling sessions, renedial and tutorial

cl asses, excursions and study tours are provided in the presence of
al | del egat es.

Requi renments of new books and | aboratory instrunents are informed in
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the nmeeting and corresponding letters are submtted and finally
approved t hrough proper channels. Any departnental problemis also
resolved in the norning neeting.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

An incredi ble progress has been shown by the Institute of

Engi neeri ng and Managenent (I EM over the past 32 years.

Sustai nability of | EM has been acconplished by successfu

fornmul ation and inplenentation of strategic/ prospective plans.
Research is of great relevance in education. Apart fromensuring in-
dept h knowl edge over a topic, scientific research contributes to the
wor |l d of know edge. Moreover, it has been observed that the
students, who have proficient research papers available in their
names, possess a maxi num chance to get a scholarship to study in the
top universities of the world. Hence | EM has started hosting a good
nunber of Scopus | ndexed International Conferences where the
faculties and students are encouraged to publish their research and
project works. This great initiative not only enhances publication
nunbers but al so notivates students as well as faculties to ensure
enriched research-based practice and know edge production. Students
are encouraged to publish at |east one research paper based on their
final year project in order to get their course conpletion
certificate. Different incentive policies are introduced to draw the
interest of the faculty nmenbers towards research |like incentive for
journal publication & book chapters. The registration fees towards

t hese conferences are also reinbursed by the institute.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information
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6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

Del egati ons of responsibility — some of the key responsibility areas
are identified and delegated at different |evels — office function,
Principal, HOD, Asst. HOD.

e Academ c Council-All academ c matter ( including BCS
functions) through academ c counci

e Internal Quality Assessnent Cell (1 QAC

e Participatory Managenent - Subcommttee for different functional
activities conprises representatives of teachers, non teaching
staff and students. It includes the involvenent of the staff
for organizing different progranmes of the college.

e Faculty Devel opnent Programmes are organi zed by the coll ege on
a regul ar basi s.

e Performance appraisal systemis practiced.

e Pronotion policy — College follows the pronotion policies of
t he H gher Education Depart nent.

In addition, the institute also has introduced seniority based and
per f or mance- based pronoti ons.

e Policy for conpensation—-Col | ege extends the followi ng benefits
to the staff nenbers. Such as:

e Provident fund-Each nenber of the staff shall subscribe to
duly constituted Col |l ege Provident Fund in accordance with
statutory rule.

e Gatuity-College pays Gatuity to the staff nenbers.

e Performance Recognition-The Col | ege gives performance
recognition by way of nonetary incentives, |ike, sponsoring
registration fees for the faculty nenbers whose paper have
been accepted at Sem nars and Conferences (i ncluding
I nt ernational Conferences) providing the Ph.D registration

Page 46/132 07-03-2022 10:30:18



Annual Quality Assurance Report of INSTITUTE OF ENGINEERING AND MANAGEMENT

fees to the candidates by felicitating the retired staff
menbers and recognising contributing efforts of those,with at
| east 2 years of service.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the
institution webpage htt ps://docs. googl e. coml presentati on/d/ 1dLT9

sWEWIBKe7Ps Qx SCBEG- gak6MecnYa/ edi t 2usp=sharin
g&oui d=106040888050805601057&r t pof =t r ue&sd=t

rue

Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning)Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File
governance in areas of operation,

Administration etc(Data

Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The Institute acknow edges its enpl oyees & provides a caring and
supportive working environnent to all staff which enables themto
devel op and optim ze their full potential.

Exi sting wel fare neasures for teaching and non-teaching staff are
i sted bel ow
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1. LEAVE FOR STAFF MEMBERS:

a. CASUAL LEAVE: Enpl oyee can apply for a casual |eave when he/she
is absent fromduty w thout disruption of his/her pay. On his/her
priority, an enpl oyee can get a maxi num of 7 casual |eave in a year.

b. STUDY LEAVE: Enpl oyees can get a study leave if the Director can
approve his/her |leave for further study, Training or Research
programin a University or other Institution.

c. EARNED LEAVE: Enpl oyees can earn this | eave by discharge of
duties for a certain period and granted to himl her at the discretion
of the authority on application.

d. MEDI CAL LEAVE: On his/her nedical energency enpl oyee can apply
for nmedical |eave.

e. MATERNI TY LEAVE: Wnen enpl oyees of college can apply maternity
| eave after her pregnancy for a period of 6 nonths

2. EPF (Enpl oyee Provident Fund) SCHEME: As per the existing norns
of Central Governnent, EPF (Enpl oyee Provident Fund) and ESI schenes
are inplenented for the teaching, non-teaching and contingent staff.

3. MEDI CAL FACILITIES: On requirenent, enployees can apply for |oans
for nmedi cal needs. College al so provides an insurance benefit to all
enpl oyees on an energency basis. For free nedical checkup MD.
Doctors & nurses are always present in college. A MU Iis signed with
Sudar shan Chakraborty Menorial Centre for free nedical treatnent &
different diagnostic blood tests Iike Sugar, Uic acid, Thyroid, Eye
Test etc.

4. FREE BUS SERVI CE: To avoid the public transport in this pandenic
situation free bus services are provided for teaching as well as non-
teaching staff and al so for students.

5. FREE VACCI NATI ON SERVI CE: To fight against covid-19 free

vacci nation drive (1st dose & 2nd dose) is organized for all faculty
and staff along with their famly nenbers. Student conmunity
(current students, alummi) is also vaccinated through this drive.

6. FESTI VE ADVANCE: Festival allowance is given to all the enpl oyees
once in a year.

7. I NCENTI VE SCHEME: The follow ng incentive schemes are given to
all eligible faculty nenber as shown bel ow.
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a. Rs 5,000 for publications in SCI/SSCI journals and list of IIM
recogni zed

Managenent j ournal s.
b. Rs 5,000 for publications in SCI(E) journal.
c. Rs. 3,000 for publications in SCOPUS and ESCI

d. Rs.1,000 for IEMUEM foreign journals (except where the sane
article

publ i shed i n conference)

8. BOOK PUBLI CATI ON | NCENTI VE: I ncentive for Publications of text
books in relevant engineering discipline is given bel ow

Rs. 25,000/- if the text book is published by an international
publisher like McGaw H Il, Prentice Hall, Oxford University Press,
| EEE Press, Springer-Verlag GrbH or other internationally reputed
publ i shers.

Rs. 15,000/- if the text book is published by a national
publ i sher.

Rs. 10,000/- if the text book is published by Regional / Local
publ i shers.

Rs. 5,000 if a book chapter is published.

9. EXTERNAL EXAM CO- ORDI NATI ON: 30% of revenue will be retai ned by
the institute and 70% w || be disbursed to the faculty and staff.

10. FOREIGN VI SITS I NCENTI VES: Each faculty and staff nenber wll be
eligible for incentives up to 1 lac per visit, 3 tinmes a year, for
organi zi ng conferences/ Study Abroad Programres.

11. CONFERENCE | NCENTI VE: Each staff nenber is eligible, tw ce per
year, towards registration and travel expenses for institute

recogni zed |list of Conference / Journal/ Conferences organized by | EM
UEM gr oup:

Rs. 5000 rei mbursenment for attending National conferences for
presentati on of paper/s.
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Rs. 20,000 for attending International Conferences for
presentation of paper/s / publication of papers.

12. BEST TEACHER | NCENTI VE: The top 3 teachers of each depart nment
who have nore than 90%

13. REI MBURSEMENT COF TUI TI ON FEE: Based on application, tuition fee

of wards of full tinme enployed staff nenbers of | EM UEM group,
studying in | EM can be reinbursed w. e.f. January 2020.

Along with existing welfare, non-teaching staff are al so benefited
by foll ow ng schenes:

Group i nsurance.

Separ ate cooperative society

Li fe i nsurance schenes

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

108

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year
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6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

40

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

View File

Reports of Academic Staff
College or similar centers

No Fil e Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teacher s undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

252

File Description Documents

IQAC report summary View File
Reports of the Human Resource View File

Development Centres (UGCASC
or other relevant centers)

Upload any additional
information

No File Upl oaded

Details of teachers attending
professional development
programmes during the year
(Data Template)

View File

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The follow ng factors are effectively scrutinized in the appraisal
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system for teaching staff. The Students feedback, University

Exam nation results, Attitude, involvenent, conmtnent and

achi evenent of a faculty with respect to his/her non-academ c

adm ni strative activities, Feedback and review of performance from
other faculties in peer groups. The faculty who rejuvenated through
attendi ng various prograns and presenting the sane to the coll eagues
in turn pertaining to their feedback. The duly filled Sel f-appraisal
form (http://ienmhrdc.confapi/) is received fromeach faculty at the
end of every senester. Encouragenent is given to the faculty
menbers, to participate in conferences and publish the research
papers in the international / national journals. By granting on duty
(OD) to the faculty nenbers based on their conpetency requirenment,
they are counseled to attend Faculty Devel opnment Program (FDP) and
wor kshops organi zed by reputed institutions / universities. The
faculty nmenbers are encouraged to organize national / internationa
semnars / guest lecturers / workshops/conferences by sponsoring
such events fromthe institute.

File Description Documents

Paste link for additional

information http://ienhrdc. com api/
Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

Institute of Engineering & Managenent has an effective nechani smfor
I nternal and External Audits. The accounts departnent of the
Institute are audited by Chartered Accountants regularly as per the
Governnent rul es. Whenever there are additional expenses over and
above the budget proposals, special sanction is to be taken fromthe
approval authority of the managenent. The Accounting and Auditing
Committee | ooks after the internal audit and it is presented to the
certified Chartered Accountant.

| nternal Audit:

The Institute has a finance commttee and appointed a qualified
Auditor and also fornms a teamof staff under themto do a nethodi cal
verification on a periodic basis. The purpose of internal audit is
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to provide an objective source of information to the managenent with
a viewto efficient conduct of activities of the institute,

saf eguardi ng assets, preventing and detecting fraud and ot her

unl awful acts, conpleteness & accuracy of financial records and
tinmely preparation of financial statenents. Internal Audit is done
by checking each bill and vouchers, books/| aboratory equi pnent and
other materials are purchased at a | east price taking proper
guotation collected fromthe parties.

Ext ernal Audit:

The external auditor is appointed by the college to performaudits
of the financial statenments of the Institute. The financial records
are audited by qualified chartered accountants at the end of each
financial year. The financial records are certified i.e., inconme and
expendi tures, bal ance sheet and notes on accounts. The institution
publ i shes audited financial statenents on the institution's website
ast information for the concerned people.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

27.2

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)
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6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Institute of Engineering & Managenent nobilizes its funds received
mai nly fromstudents as fees. Apart from students fees resource
nobi lization is also carried out by foll ow ng neans:

1. Interest of corpus fund

2. Overhead charges fromthe research grants and project
devel opnent fund received from various governnent and non-
government authorities.

3. Conpetitive exam nations |ike WBJEE, JEE, NEET etc. and al so
various progranms are conducted by outside agenci es on holidays
in our Institute using its existing infrastructure.

4. Funding from alumi donors.

Funds generated from above are principally used for maintenance and
devel opnent of the institute. The trust body of the institute

provi des space on | ease basis to facilitate various comerci al
utility services to the students, faculty nenbers and officials of
the institute such as |1 DBl Bank, Punjab National Bank and I ndian
Over seas Bank.

Optimal utilization of resources:
1. Sufficient funds are allocated for effective teaching-Iearning
practices that include training progranmes, orientation

programes, wor kshops, and interdisciplinary activities.

2. Budget is utilized to neet day to day operational and
adm ni strative expenses and mai ntenance of fixed assets.

3. Requisite funds are utilized every year towards enhancenent of
library facilities to augnent learning facilities

4. Adequate funds are utilized for devel opnent of and mai nt enance
of infrastructure of the institute.

5. Sone funds are utilized for community devel opnent and soci al
wel fare activities.

Main notto of resource nobilization and utilization of resources is
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to put Institute of Engi neering & Managenent on standard with a view
to achi eve best quality teaching and uni que quality of students.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for ingtitutionalizing the
guality assurance strategies and processes

| QAC i s one of the major policy nmaking and inplenenting bodies in
our college. It assesses and suggests the paraneters of quality
educati on.

Foll owi ng two best practices are
Online test taken through | EMCRP for continuous eval uation:

Bef ore commencenent of any academ c session, departnental neetings
are held in every departnent in which the subjects are distributed
to the teachers after discussion with them Faculty nmenbers prepare
their course materials and upload in | EMCRP
(https://ww.iencrp.com) according to the syllabus allotted and
routi ne. Regular online class tests through | EMCRP are taken to
nmonitor the inprovenent of the performance of the students. Sl ow
paced | earners are identified and renedi al cl asses are taken for
them In past, class tests were taken manually once a week. Now the
entire process is executed online on a daily basis. An increnental

i nprovenent in the performance of the students has been observed due
to this. The entire process is nonitored by | QAC.

Provi di ng schol arshi p/free ship to students in need during pandem c:

This initiative was taken by the college along with the IQAC Cell to
provi de schol arship/free ship to students who had lost their only
earning nmenber to this w despread pandemic or to the students whose
parents | ost their job because of this pandem c situation to
conplete their studies. By this initiative many students benefited
fromthis practice. The chall enges faced to execute this practice
were that the list of such students was very long and the
authenticity of the problemhad to be verified before providing

t hese schol arshi ps/free shi ps.
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

Two exanples of institutional reviews and inplenentation of teaching
| earning reforns facilitated by the | QAC are:

i. Regular online test taken through | EMCRP for continuous
eval uation by | QAC

Bef ore comrencenent of any acadeni c session, departnental neetings
are held in every departnent in which the subjects are distributed
to the teachers after discussion with them Faculty nenbers prepare
their course materials and upload in | EMCRP
(https://ww.iencrp.com) according to the syllabus allotted and
routine. Regular online class tests through IEMCRP are taken to
noni tor the inprovenent of the performance of the students. Sl ow
paced | earners are identified and renedi al cl asses are taken for
them In past, class tests were taken nanually once a week. Now the
entire process is executed online on a daily basis. An increnental

i nprovenent in the performance of the students has been observed due
to this. The entire process is nonitored by | QAC.

ii. Feedback, Analysis and Action Taken on syl |l abus and introduction
of new cour ses:

| QAC nmakes it a tradition to essentially collect feedback from

st akehol ders in virtual node. The feedback is collected and anal yzed
and suggestions are forwarded to concerned authorities so as to
initiate the action for inprovenent. In past it used to be collected
manual | y, but now it has been nade system supported & online. The

f eedback comm ttee collects inputs and suggestions fromthe

st akehol ders and further action to be taken is discussed wth
departnents and authorities. The decisions taken by the authorities
are forwarded to I QAC for action to be initiated. The vol une of

f eedbacks coll ected has increased due to virtual node, especially
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fromalumi and enpl oyers, thereby marginally inproving the overall

f eedback anal ysis process. Keeping in mnd the rise in demand of the
new technol ogies like Artificial Intelligence (Al), Michine Learning
(M), Internet of Things (10T), Cyber Security, Blockchain the

foll owi ng subjects were introduced as new courses:

a. B.Tech In Conputer Science And Engi neering (Internet O Things
And Cyber Security Including Block Chain Technol ogy)

b. B. Tech In Conputer Science And Busi ness System

c. B.Tech In Conputer Science And Engi neering(Artificial
intelligence And Machi ne Learni ng)

d. B.Tech In Conputer Science & Engineering (Artificial Intelligence
)

e. B.Tech In Conputer Science & Engineering (I1OT )
f. MTech In Conputer Science And Busi ness System

g. MCA (Masters In Conputer Applications)

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assurance initiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)
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File Description Documents

Paste web link of Annual reports
of Ingtitution Ni |

Upload e-copies of the View File
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File
assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

| EM possesses a privileged right to pronote advanced technical
education, and to ensure wonmen enpower nent through gender equality.
To pronote wonen education, the Institute nakes consistent efforts.

The Institute organi zes several training prograns, sen nars,

wor kshops etc. on gender equality and sensitization. "Virangana '' -
wor kshop on girl enpowernent through self-defence in association
wth Rotary Club of Calcutta was organi zed by the institute. The
Institute al so organi ses various programs in association with Rotary
Club and the Lion’s Cub for the upliftnment and enpower nent of
wonen. The Institute organizes events for Vijyanika Club (a part of
Kol kata Nivedita Shakti) only for girl students of both schools and
coll eges to keep them aware about wonen scientists and their
contribution to the field of science and technology. In addition to
these, Wonen’s Day is al so cel ebrated every year.

The Institute has taken several neasures to enhance safety &
security on canmpuses by constituting Internal Conplaints Commttee
(1CO, installing CCTV caneras & by providing 24 hours *7 days
security. Whnen security guards are al so avail able on the prem ses
of the Institute to ensure the safety of wonen.

The Institute has al so ensured gender equality in representation of
wonen in all top positions. The Placenent cell, Ofice of the Deans,

Exam nation Controller Departnent, HR are all headed by wonen.

The Institute has two wonen counsell ors who provide regul ar
counselling sessions to both girl students and female faculty
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menbers on a regul ar basis.

File Description Documents

Annual gender sensitization
action plan htt ps://docs. googl e. com docunent / d/ 1Z6s RmI5t
71 XFNRZ6WC5n 8BGaN34wT67/ edi t 2usp=shari ng&ou
i d=106040888050805601057&r t pof =t r ue&sd=t rue

Specific facilities provided for
women interms of:a. Safety and |htt ps:// docs. googl e. coml docunent / d/ 1Z6sRnir5t
security b. Counseling c. 71 XFNRZ6WC5m 8BGaN34wT67/ edi t 2usp=shari ng&ou
Common Rooms d. Day care i d=106040888050805601057&r t pof =t r ue&sd=t rue
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-

based ener gy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The institute has successfully adopted a well -devel oped waste
managenent system for greater efficiency and sustainability.
Following are the key steps perfornmed for waste managenent:

Solid Wast e Managenent

Di fferent garbage collecting bins have been placed at various

| ocations for solid waste managenent. WAste disposal is done by NKDA
on a daily basis. It is also ensured that all of these conponents
are recycled at | owest possible cost and wth | east anount of

effort.

Li qui d WAst e Managenent
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Wast ewat er and sewage treatnent foll ows the aerobic sewage treatnent
techni que. WAaste-water is treated and used in the gardeni ng process.
Rai nwat er harvesting is also practiced, which involves collecting
and storing rainwater for |ater use.

E-wast e Managenent

Defective el ectronic devices are repaired to guarantee that they can
be utilized further. E-waste is safely disposed of in collaboration
with Hul | adek Recycling Pvt. Ltd. as per state governnent

gui del i nes.

Waste recycling system

Waste-water after the purification process is used for gardening.
Paper-waste is recycled and e-waste is disposed of in a proper way.

Hazar dous chem cal s wast e managenent
Firstly, in the | ab we use very dilute solutions.

Secondly, we never discard the chem cal s/solutions directly to the
basi n/ environnent. Rather, we use a neutralization pit into which

the students discard solutions which are nostly slightly acidic or
al kal i ne, as and when they need. And |ater on we neke the

sol utions/chem cals neutralized and then we dispose of it fromthe
neutralization pit.

Canmpus is free of hazardous chem cal s and radi oacti ve waste.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable B. Any 3 of the above
in the Institution: Rain water harvesting Bore

well /Open well recharge Construction of tanks

and bunds Waste water recycling Maintenance

of water bodies and distribution system in the

campus
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File Description

Documents

Geo tagged photographs / videos
of the facilities

View File

Any other relevant information

No Fil e Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A
greening the campus are asfollows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

Any 4 or Al of the above

5.Landscaping
File Description Documents
Geo tagged photos/ videos of the View File
facilities
Various policy documents/ View File

decisions circulated for
implementation

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and A
energy initiatives are confirmed through the
following 1.Green audit 2. Ener gy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities
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File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No Fil e Upl oaded

7.1.7 - Thelnstitution has disabled-friendly, A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The students are taught different subjects of socio-cultural

| nportance at different phases of their course. O her than the

Pr of essi onal Core Courses, the curriculum contains sonme specific
subjects on “Humanities & Social Sciences including Managenent
courses”. Sone of the significant subjects include, O ganizational
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Behavi our, Environnental Sciences, Essential Studies for

Prof essionals, Skill Devel opnent for Professionals, Values & Ethics,
Princi pl es of Managenent, Constitution of India/ Essence of Indian
Knowl edge Tradition, Economc Policies in India .

Besi des these, different socio-economc initiatives |like tree

pl antation, IEM MUN (Model United Nations), debate conpetitions,
panel discussions on vital contenporary topics are organi zed quite
often. The | EM Toast master cl ubs throughout the year organised
differents events to inprove the gl obal perspective of the faculty
menbers & students. The 6th Edition of |EM MJUN for the tenure of
2020- 2021 was held from 10th to 11th of October, 2020 in

coll aboration with the UN information Centre of I|India and Bhutan.
The event turned out to be a gargantuan source of know edge in world
affairs and contributed a huge nunber of take away pointers to nake
an inpact for the world so that the participants could nove forward
into a better tonorrow Vi swakarma and Saraswati puja were al so

cel ebrated physically as well as virtually by our students and
teachers. Celebration of christnmas and hal | oneen were al so

cel ebrated physically in college. D fferent national cel ebrations
i ke Gandhi Jayanti, |ndependance Day, Republic Day, Birthday of
Netaji, Ravindra Jayanti, etc.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The institute holds one of the |eading positions in setting a
benchmark as a responsi bl e educational unit of the country. Frequent
tal ks, sem nars, events, debate conpetitions, panel discussions,

wor kshops, tree-plantation initiatives are taken by the institute in
order to nurture the socio economc responsibilities of the students
and faculties of the institution. Different Child care hones,

or phanages, old age hones etc are often visited and donati on canps
are held by the students (guided by faculties). The institute al so
runs a pet society where stray dogs are not only fed regularly but
are provided nedical care on requirenent. Cel ebration of

| ndependence day, Republic day, celebration of birthday of Subhas
Chandra Bose & Mahat ma Gandhi & Rabi ndra Nath Tagore , Engi neers day

Page 63/132 07-03-2022 10:30:18



Annual Quality Assurance Report of INSTITUTE OF ENGINEERING AND MANAGEMENT

, Teachers day etc are al so conducted at the coll ege prem ses which
enhances the essence of duties and responsibilities that each of the
students and faculties hold as an Indian citizen.

The students are taught different subjects of socio-cultural

| nportance at different phases of their course. Other than the

Pr of essi onal Core Courses, the curriculumcontains sonme specific
subjects on “Humanities & Social Sciences including Managenent
courses”. Sone of the significant subjects include, O ganizational
Behavi our, Environnmental Sciences, Essential Studies for

Prof essionals, Skill Devel opnent for Professionals, Values & Ethics,
Princi ples of Managenent, Constitution of India/ Essence of Indian
Knowl edge Tradition, Economc Policies in India .

During the cultural fests, farewell and other annual activities,
attenpts are made to highlight the cultural heritage of the nation.
Di fferent classical songs and dance performances are encouraged in
t hese events. Renowned personalities fromdifferent fields (socio-
cultural) are invited as guests so that they can share their views
and nurture the thought process of the young mnds to build them as
a better citizen of this country.

File Description Documents

Details of activities that inculcate
values; necessary to render htt ps: //docs. googl e. com docunent /d/ 1INGL- elcQ
students in to responsible citizens | pZOKEt - | i XVYOvbt B2vDZ4L u/ edi t 2usp=shari ng&ou
1 d=106040888050805601057&r t pof =t r ue&sd=t r ue

Any other relevant information
Ni |

7.1.10- Thelngtitution hasaprescribed code A. Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherenceto the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

The institution believes that events and festivals should be
celebrated as it is an inportant aspect of learning and instilling
in students a strong sense of cultural identity. However due to
Covid 19 pandenic nost of the events were organi zed online and sone
events were conducted offline follow ng the Covid protocol. Faculty
menbers, Staff, and Students get together to observe these occasions
and pronote the nmessage of unity, peace, |ove, and happi ness

t hroughout the institution.

In the academ c year 2020-21, the followi ng events were primarily
celebrated in virtual node.

| ndependence day and Republic day were cel ebrated on 15th August and
26t h January respectively with great enthusiasm and pride by

hoi sting flags physically. Teacher’s day was al so cel ebrated on 5th
Septenber to celebrate the birth anniversary of Dr. Sarvepall
Radhakri shnan. World Environnent Day was al so cel ebrated on 5th June
to raise awareness of the environnment. Birth anniversary of Netaji
Subhas Chandra Bose, Mhat na Gandhi, Swam Vi vekananda are

cel ebrated and speakers fromthe relevant fields were invited to
apprai se the audi ence regarding the historic rel evance and

i nportance of the events. Wnen' s day was cel ebrated on 8th March
2021 which ains to help nations worldwi de elimnate discrimnation
agai nst wonen. Viswakarma and Saraswati puja were al so cel ebrated
physically by our students and teachers.
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File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Practice 1:

Title of the practice: Providing scholarship/freeship to students in
need during pandem c

Goal : To provide schol arship/freeship to students who | ost one of
their earning parents or suffered huge financial |oss(loss of

] obs/ busi ness/ sudden nedi cal energency) during this Pandem c peri od
.So that they can continue with their acadenm c courses.

The context: Many students had lost their only earning nenber to
this wi despread pandem c. Even many parents |ost their jobs because
of this pandem c situation.

The practice: Students with no earning nenber in their famly due to
t he pandem c were provided schol arship/freeship to conplete their
st udi es.

Evi dence of success: Students suffering fromacute financial |osses
or personal |osses benefited fromthis practice could continue with
t heir studies.

Probl em encount ered and resources required: The |list of such students
was very long and the authenticity of the problemhad to be verified
before providi ng these schol arshi ps/freeship. A conmttee of faculty
menbers & alumni was forned to interview all the candi dates after
their application & the final list of the students were nade.

Practice 2:

Title of the practice: Free vaccination for all |EM associ ates
agai nst COVID- 19 virus,when availibility of vaccines was very
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critical.

Goal: The aimof the practice is to vaccinate all faculties, staff
nmenbers and ot her stakeholders |ike students, affiliating University
staff & faculty, alummi, corporates associated with the Institute
agai nst COVI D- 19 virus.

The context: Free Covishield vaccination drive was conducted by | EM
Kol kata in association with Wodl ands hospital for its staff & their
fam |y menbers, students, alummi and industry coll aborators.

1st Dose-

31st May, 2021 - 180

1st June, 2021 - 208

7th June, 2021 - 39

11t h June, 2021 - 106

18t h June, 2021 - 99

26t h June, 2021 - 56

Total - 688

2nd Dose-

26t h August, 2021 - 242

31st August, 2021 - 132

6t h Septenber, 2021 - 132

20t h Sept enber, 2021 - 77

Total - 583

The practice: Due to this vaccination drive, all | EM nenbers were
relieved fromgetting severe effects of COVID -19 virus and are safe-

guarded from further consequences of the pandem c.

Evi dence of success: The faculties, staff and students were nuch
| ess worried about the pandem c and becane nuch nore regul ar and
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focused in their work.

Probl em encountered and resources required: The main problemwas to
mai ntain the COVID protocol during the vaccination drives. Another
probl em was that the demand for vaccines was nore than its supply.

File Description Documents

Best practicesin the Institutional
website https://naac.iemedu.in/criterion-7-2/

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

Institute of Engi neering and Managenent has many courses which are
not included in regular course curriculumstructure. These courses
are basically provided to students to make themready for life after
graduation fromthe institute. Courses |ike soft skills, aptitude

cl asses, special GATE cl asses and nanagenent cl asses which hel p the
students to seek jobs, secure good ranks in different conpetitive
exans | i ke GATE, CAT, GRE, TCEFL, etc. In conparison to |last year,
the quality of students have inproved in every aspect due to these
extra cl asses.

Al'l students are encouraged to publish research papers in different
scopus i ndexed conferences conducted by our institute based on their
final year projects which hel ps the students to pursue higher
studi es abroad. The registration fees of all students& faculty
menbers publishing different research papers in national

, I nternational conferences/sem nars/Wrkshops are rei nbursed to
pronote the culture of R&D. The college entirely funds the
establishnment of different |aboratories so that the faculty nenbers
& students can pursue their research works.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The institute is currently having the foll owi ng nechani sns for
effective delivery of curriculum

1. Before academ c session/senester starts, departnental
meetings are held in every departnment in which the subjects
are distributed to the teachers after discussion with them

2. Teachers prepare their course material and upload in | EMCRP
(https://ww.iencrp.conl) and | EMLEARNI NG
(https://ww.iem earning.conl) according to the syllabus
all otted and routi ne.

3. W& have a wi-fi enabled central library working on KOHA
software with an open access system wor ki ng 24x7. The
institute has registered for NPTEL (National Programme On
Technol ogy Enhanced Learni ng) where students can have the
access of e-learning through online Wb and Vi deo courses
for various streans.

4. Daily online class tests through CRP, m d-senester
exam nations, two senester viva, regular assessnent , viva-
voce, renedial and tutorial classes in practical classes
are done to nonitor the inprovenent of students.

5. The Board of studies (BOS) at PG & UG Level s consi sts of
menbers fromindustry, expert faculty and student al umi.
The feedback collected fromstudents , enployer, alumi and
faculty for curriculumand suggestions are placed in BOS
nmeetings. Analysis of all collected feedback done on
enpl oyabil ity and val ue-based educati on.
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File Description Documents

Upload relevant supporting View File
document

Link for Additional information

Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Bef ore commencenent of the academi c year, the Institution
prepares and publishes an ‘ Academ c cal endar’. The academ c

cal endar is published on the website of the coll ege and displ ayed
in the notice boards. The students’ acadenic progress is
nmonitored reqgularly by adopting the strategy of continuous
internal evaluation, semnars, project work, test and senester
exam nations. For the inplenentation of the Internal Assessnent
Process, Exam nation conmttee is fornmed at the coll ege |evel
which nonitors the overall internal assessnent process.

Measur enent of academ c progress of the students is done by
i nternal assessnent, result anal ysis, attendance and project
t hrough academi c units and functionaries.

? Student’s feedback —Instituti on conducts student feedback
process every senester to inprove teaching quality,
infrastructure and the entire | earning experience.

? Parent teacher neeting/nonitoring — Parents are invited at
| east once in a senester to discuss the progress of their wards.

? Mentoring: - The faculty regularly interacts with the assigned
students to access and nonitor the progress of each student.

? Internal academ c audit — Regul ar academ c audit
(internal/external) are conducted. Audit reports are reviewed and
approved by managenent and thus suggesting inprovenents.

? Student’s academ c eval uation- Each theory class foll owed
wor kbook assi gnnent as well as Googl e cl assroom assi gnnent and
| EMCRP online quiz test for performance eval uati on.
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File Description Documents
Upload relevant supporting View File
document
Link for Additional information
Ni |

1.1.3 - Teachersof the Institution participate |A. Al l of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

224

File Description

Documents

Any additional information

No File Upl oaded

format (Data Template)

Minutes of relevant Academic View File
Council/ BOS meetings
Institutional datain prescribed View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
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requirement for year: (Asper Data Template)

1532

File Description Documents

Any additional information No File Upl oaded
Brochure or any other View File

document relating to Add on
/Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

7294

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

In order to integrate cross-cutting issues such as gender,

envi ronnent and sustainability, human val ues and prof essi onal
ethics, institute has incorporated a variety of courses into
curriculum sone of which focus on professional conpetencies
while others aimto instill general conpetencies such as soci al
and et hical val ues, human val ues, environnental sensitivity etc
resulting in a holistic devel opnent of the students.

1. Professional Ethics

Students are offered course on professional ethics to equip them
wi th necessary soft skills for prospective future profession.

2. Cender Sensitivity

There are nunerous hands-on gender sensitivity activities that
all ow students to interact with real-life circunstances such as
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field work, community outreach and gender sensitization
activities under Internal Conplaints Commttee.

3. Human Val ues

Wor ki ng with NGOs, organi zi ng bl ood donation canps, health check-
up canps, hygi ene and heal th workshops, cleanliness drives,

wor kshops on soci al concerns, feeding and taking care of street
dogs etc are sone of the exanples of social devel opnent
activities taken up students and faculty nenbers.

4. Environnent studies

All UG prograns contain a course on environnent studies. A
variety of activities, such as sem nars, workshops, guest

| ectures, conpany visits, tree plantation and field excursions,
were schedul ed for students of all prograns to rai se awar eness
about environnental and sustainability issues.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

119
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File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

View File

MoU's with relevant
organizations for these courses,
if any

View File

Institutional Datain Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

5828

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above

syllabus and itstransaction at theinstitution
from the following stakeholders Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

https://naac.iemedu.in/criterion-1-4/

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

No File Upl oaded
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1.4.2 - Feedback process of the Institution A. Feedback coll ected, analyzed
may be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional No File Upl oaded
information

URL for feedback report

https://naac.iemedu.in/criterion-1-4/

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of studentsadmitted during the year

1247

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categories during the year

86

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The institute identifies the learning | evel of the students by a
st andar d/ benchmark which is set as 50% marks in md senester
exam nations. Based on that the institute gives special attention
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to the academ c welfare of the students. Bridge courses are
conducted for slow | earners whenever required. Continuous
nmonitoring is done by the departnent to see that the students are
not facing any kind of difficulty in understanding. In order to
prepare the students ready for industries and higher studies the
institute has the follow ng policies:

1. Institute provides video | ectures of em nent professors
t hrough different platforns as foll ows:

e lemlearning for both advanced and sl ow | earners and
encourages students to listen to these | ectures.

e Special bridge courses for slow | earners.

e Coursera (free courses for 1000 students) for both advanced
and sl ow | earners.

e SDP, ESP cl asses & special GATE coaching cl asses forboth
advanced and sl ow | earners.

e NPTEL courses for both advanced and slow | earners & fees
are rei nbursed.

e Special Induction Prograns are al so arranged for both
advanced and sl ow | ear ners.

e | EMCONNECT for both advanced and sl ow | ear ners.

1. In association with industries, different departnents of
the institute conduct industrial training, workshops,
semnars etc. on |atest technol ogies

2. The advanced | earners are al so encouraged to participate in
various conferences and submt research papers.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
4535 252

File Description Documents

Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodologies are used for enhancing learning experiences

Faculty nenbers guide the students in their final year projects
whi ch are assigned from 2nd year & nonitor their progress
regardi ng the same on a nonthly basis. Sel ected projects are al so
encouraged for submission in different international conferences
organi sed by the institute & the presented papers are published
in the conference proceedi ngs. Faculty nenbers al so nonitor
academ c performance and counsel themregarding their
performance, apart fromregul ar teaching.

Experiential learning & Participative |earning :

To keep the students industry ready, special training prograns
such as Conputer training, Personality devel opnent, Spoken
English classes are organi zed. Students are encouraged to take up
| ndustry related projects under the supervision of the

teacher/ mentor & selected projects are al so encouraged for

subm ssion in different conpetitions. To give better exposure to
i ndustries the college has entered into MOUs with different
organi zations (Industry, Universities,research institute, students
chapt ers.

Pr obl em sol vi ng net hodol ogi es:

To keep the students notivated for higher studies,research and
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governnent jobs & to enhance their practical problemability,

speci al training progransare organi zed every week as SDP , ESP
, General studies,Gate classes for conpetitive exans and hi gher
st udi es.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

During the past few years, the world has wtnessed a phenonena
grow h in conmuni cation technol ogy, conputer network and

i nformation technol ogy that have created nunmerous possibilities
to use a variety of new technol ogy tools for teaching and

| earning systens. The integration of conputers and communi cations
i.e. Information and Conmuni cati on Technol ogy (1CT) offers
unprecedented opportunities to the education systens with its
capacity to interact over a w de geographic area.

The follow ng tools are used by the Institute-

1. Projectors- Projectors are available in different
cl assroons/ | abs

2. Desktop and Laptops- Arranged at Conputer Lab and Faculty
cabins all over the canpus.

3. Auditorium It is digitally equipped with a m ke, projector,
canmeras and conputer system

4. Sem nar Roons- Three semi nar halls are equipped with all
digital facilities.

5. Printers- They are installed at Labs, HOD Cabins and all
prom nent pl aces.

6. Phot ocopi er machines & Scanners - Miultifunction printers are
avail able at all promnent places in the institute.

7. Online O asses through Zoom Google Meet, Got owebi nar,
M crosoft Team Google C assroom
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9. MOOCs Pl atform (lem Learni ng, NPTEL, Coursera, SAP, Udeny, Edx
and many nore)

10. Digital Library resources are also avail abl e.

11. Video Conferencing- Students are counseled with the hel p of
Zoom / Googl e neet applications.

12. Online quiz- Faculties prepare online quiz for students after
the conpletion of each unit with the help of Googl e Forns.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage View File

describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

365

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroll

Circulars pertaining to View File
assigning mentors to mentees

Mentor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

252

Page 79/132 07-03-2022 10:30:19



Annual Quality Assurance Report of INSTITUTE OF ENGINEERING AND MANAGEMENT

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

80

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year (Data
Template)

View File

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1492

File Description

Documents

Any additional information

No File Upl oaded

List of Teachersincluding their
PAN, designation, dept. and
experience details(Data
Template)

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.
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I nternal Assessnent is conducted in the foll ow ng nodes:
1. Method 1 :

The Controller of Exam nation Section.In the pandem c the

exam nati ons were conducted online through Googl e classroom and
proctoring was done via Google neet. Exam nation routine is given
wel | ahead of the commencenent of the exam Peer review ng of
guestion papers is done. Exans are held under strict
invigilation. Evaluation of copies are done by teachers and
copies are shown to students to make them aware of the errors in
their answer scripts. The narks are then displayed depart nment

wi se and a copy of the marks is sent to the Controller of

Exam nation Section. A strict deadline is maintained for

conpl eting the evaluation process and di splaying the marks.

2. Met hod2

Anot her nethod of internal assessnment is giving assignnents in
each subject to students at certain intervals and the students
are assessed on the basis of assignnents. In pandenm c the
assignnents are being given in Google classroons and the students
are given a deadline within which they have to upload the
assignnents in the Google classroom

After each class online quizzes are conducted using the ientrp
software. This also reflects the attendance of the students and
is a part of internal assessnent.dving projects and having
sem nars on the project work is another node of interna
assessnent .

The wei ghtage is taken fromall the above nbdes of assessnent and
total marks out of 100 is sent as internal assessment marks to
the CCE section at the end of the senmester. 30 % of these narks
is taken as internal assessnent wei ghtage for end senester

eval uati on.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient
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Mechanismto deal with internal exami nation related grievances:

Grievance nmay be there due to error in question, inconplete
guestion or question being out of syllabus. If any such grievance
iIs reported at the exam nation hall then appropriate action is
taken by the Controller of Exam nation. The grievance is at first
verified wwth the respective departnent.

Mechanismto deal with marks rel ated grievances:

The m d senester exam nation copies are shown to students by
respective subject teachers of different departnents after
evaluation. So any grievance related to marks by the student is

i medi ately clarified by the subject teacher and rectified if
necessary. After this the md senester marks are published by the
depart nents.

File Description Documents

Any additional information No File Upl oaded

Link for additional information

Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Program Qut cones (PGs), Program Specific Qutcones (PSGCs), and
Course Qutcones (CGs) are franed by the departnent follow ng
extensive consultation with all faculty and stakeholders, in
strict conformty with the objectives of Qutconme Based Education
(OBE). Follow ng the achi evenent of consensus, the information is
extensively di ssem nated and popul ari sed via vari ous nethods
descri bed bel ow.

e \WeDbsite

e Departnent Notice Boards
e Meetings with enpl oyers
e Laboratories

e Library
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| nducti on Prograns

Facul ty neetings

Par ent neet

Al umi neetings

The HODs along with the faculty nenbers provide information to
students, raise awareness, and stress the inportance of achieving
t he goals. Specified skill requirenents to be net by students at
the mcro level and by the end of the programme known as PSCs.
The PSGs are normally prepared by the programe coordinators in
cooperation with course coordinators. The BOS of each departnent,

wi || discuss and approve the proposal after approval by the
Pri nci pal .

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additiona
information Ni |

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Each course contains a set of COs and evaluation criteria that
must be nmet. The course results are mapped to the PGs. Through the
mappi ng of questions to COs and CO0s to POs and PSGCs, the
students' performance on exam nations over the senester in each
course is utilised to conpute the |evel of achievenent of the PGCs
and PSGCs

The process of course outcome assessnent is by direct or indirect
nmet hod. The direct nethod consists of Md Exam nations andSenester
End Exam nation. The indirect assessnent is done through the
course end survey.

Rubrics are franmed for the assessnents.
The attai nnent of each COis conputed by setting the class

average mark as the target. The COs of each course are napped to
POs & PSOs with weightages of 3 (Strong), 2 (Mediunm) and 1
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(Weak) .
Assessnent of CO of courses

A course result should satisfy at | east one or nore of the
program s outcones. These are the abilities, know edge that
students can display after course conpletion. CO attainnent is
cal cul ated using the percentage of pupils who score over 80%in
each neasured criterion.

Attai nnent of PO and PSO

Al of the courses that contribute to the PO are recogni zed, and
are assessed using both direct and indirect assessnents through
the COs. The degree of achievenent of each COis conpared to the
specified targets for each course, and if they are not net,
faculty offers ways to inprove it.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination during
the year

1086

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report

Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)
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https://docs. googl e. com docunent /d/ 1zRVb42M aYROKUO- - 8760Jr Sopl pW
RE5/ edi t ?usp=shari ng&oui d=106040888050805601057&r t pof =t rue&sd=tru
e

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1 - Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

79.72

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

80

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agenciesduring the year

2
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File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from View File

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

Institute of Engineering and Managenent (|IEM Kol kata has al ways
provi ded nunerous opportunities to its students and supported
themto shape their ideas into reality since its inception

t hrough a nunber of student bodies, clubs and project |abs.

| nnovati on and Entrepreneurship Devel opnment Cell (1EM I EDC)
funded by the Departnent of Science and Technol ogy (DST),
Governnent of India, and all other innovation |abs |ike Augnented
and Virtual Reality Lab, Advanced Material Research Lab, Antenna
Design Lab, 10T Lab, Information Security and Application

Devel opnent Lab have always reinforced creativity, fortified

i nnovation and nentored students to work with cutting-edge
technol ogi es and indorse their entrepreneurial spirits. The
forenost objective is to forma student community that fosters

t he Research and Product Devel opnent culture. In addition, those
| abs conduct different activities |ike Entrepreneurship Awareness
Canmp, Experts Tal k, Wbinars, Tech-Fest (Innovacion), Poster
conpetition and al so encourage students to actively participate
in various conpetitions organi zed by governnment or non-gover nment
organi zations. Qutreach prograns are al so organized in

coll aboration with the industrial giants Iike TCS Innovation Lab,
Conf ederation of Indian Industry (ClI) and PwC. Furthernore, |EM
Entrepreneurship Cell (E-Cell) supports nore than 200 startups
every year, ensuring that the students receive the right guidance
and proper nentorship.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

15

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eigible teacher within the year

15

File Description

Documents

URL to the research page on
HEI website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the

year
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96

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

178

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

| EM Kol kata has been in the forefront in sensitizing its students
pertaining to social issues through its curriculum and extension
activities.

Pet society of | EM has provided food, vaccination, neutering and
nmedi cal assistance to all the dogs and other animals in the
vicinity of the college area.

| nner wheel club of | EM organi zes various extension activities as
daily food distribution, distribution of covid-19 awareness kit,
tree plantation, daily grocery & utensils distribution,

vacci nation drive, contribution for YAAS, bl ood donation canp,
books & stationery distribution to slumchildren.

Rotary Club of Salt Lake Silicon Valley under the aegis of |IEM
Kol kat a has organi zed different diversified activities like daily
living kit distribution, food and cloth distribution, household
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itenms and utensil distribution, sanitization kit distribution,
sanitary napkin distribution, polio eradication, |aunch of
automat ed tenperature sensing kiosk and tree plantation.

The College also initiated LIONS CLUB OF Kol kata | EM (138242) for
different activities |ike cultural program charity and soci o-
academ c program (free education).

Smle Club of I EM organi zes various extension activities |ike
bl ood donation canp,tree plantation & various webi nars on nental
health rel ated i ssues.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

49

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/
YRC etc., during the year

64
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File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Government Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

5238

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activities for research, Faculty exchange, Student
exchange/ internship year wise during the year

2010

File Description

Documents

e-copies of related Document

View File

Any additional information

No File Upl oaded

Details of Collaborative
activities with
institutions/industries for
research, Faculty

View File
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3.5.2 - Number of functional MoUs with institutions, other universities, industries, corporate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

26

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Institute is facilitated with a sufficient nunber of classroons,
t echnol ogy enabl ed | earning spaces, sem nar halls, |aboratories,
speci alized facilities, equipnent for teaching, |earning and
research etc. Sufficient nunbers of well-ventilated, well-

furni shed cl assroons are avail able for conducting theory

cl asses.. Each room has a seating capacity of 60 students,
provided with LCD projectors, W-Fi and LAN enabl ed i nternet
connectivity. Sem nar halls are equi pped with speakers,

m crophones along with LCD projectors, LCD screens, white boards
and public addressing systens. Laboratories are well equi pped and
mai ntai ned so that students can carry out both curriculum and
research related activities. Laboratories are equi pped with

| atest instrunents along with high speed W-Fi networks. The
col | ege has Language Labs for students to inprove their

comuni cation skills.In addition to the central |ibrary each
departnment has its own |ibrary & students can access many online
courses from COURSERA, MOOCs, NPTEL, EDX and | em| earning.
Digital library of the college provides |ectures of IIT

prof essors through NPTEL. Al so they can access e-journal s(J

Gat e, EBSCO, Del net, NDLI etc)for their study purpose. To pronote the
research activities, the college has established an individua
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research Centre for all , naned | EDC i nnovation | aboratory.
File Description Documents

Upload any additional View File

information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

1. College has sports facilities for outdoor and indoor ganes
| i ke Badm nton, Table Tennis, Carom Chess, Basketball,
Vol | eybal I, Mni-CGolf, Cricket.

2.Institution has separate boys & girls' comon room and sports
roons wth TT boards, carrom boards, football, cricket,

vol l eybal |, table tennis, chess kits, yoga mats and basic fitness
accessori es.

3. Wnners are felicitated with menent os/ cash awards.

4. There are regul ar yoga, karate and ganes cl asses which are
included in daily routine & permanent professors are enpl oyed for
t aki ng these cl asses.

5. I EM organi zes annual Cricket, Football, Volleyball, badm nton,
& Basketball tournanents for different classes or streans & al so
participates in various inter-college conpetitions.

6. Public speaking foruns are organi zed to devel op the

communi cation skill of students, al so debate, group discussions
are held on occasions such as Swam Vivekananda's Birthday, |EM
Cul tural Festival, etc.

7. College also celebrates festivals such as Saraswat hi Puja and
Vi shwakar ma puja on Canpus.

8. Short cultural prograns are held during events |ike Rabindra
Jayanti, |Independence Day, Netaji's Birthday, Teacher's Day, etc.

9. College also hosts a Cultural Fest, Fresher’s Wl cone,
Farewel | Cerenony, Durga Puja Agononi, etc.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

82

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INR in lakhs)

33830

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

LSEase & KOHA software were installed in the library. This is an
open-source integrated library system used world-w de by public,
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school and special libraries. In college first LSEase software
were installed in the year 2005 & KOHA software were installed in
the year 2017.This two were very hel pful software which hel ps
students to find required books. Koha is a fully featured,

scal abl e |ibrary managenent system Devel opnent is sponsored by
libraries of varying types and sizes, volunteers, and support
conpani es worl dwi de. LSEase is a small library managenent system
for automation of small libraries and resource centres wth snmall
set up. LSEase has been derived from LI BSYS 10, Library
Managenent System and has all the basic |ibrary managenent

nodul es.

e Nanme of |ILM software :(LSEase and KOHA)

e Nature of automation: (partially)

e \Version : (LSEase(Rel.5.0), KOHA (19.05.06.000))

e Year of Automation: ( LSEase software was bought in the

year 2005,

KOHA software was Bought in the year 2017)

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theinstitution has subscription for A. Any 4 or nore of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)
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4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

40. 34

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

2961

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

43 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

Internet service is available for both faculty and students on
the canpus with 2.4 GBPS line. All systens in the canpus have
internet facility on them The college provides internet facility
to all faculty nenbers in all systens of the institute
irrespective of the departnments to preserve and downl oad
materials for academ c purposes as and when required. Al faculty
menbers are provided with their personal conputers. The
principal’s office, Adm nistrative office, Placenent section- all
enjoy internet facilities. Uninterrupted power supply is nade
avai l abl e on the canpus to access the internet w thout hindrance.
W-Fi connectivity is available in and around the canpus. W -Fi
is also available in all the hostels. Conputer systens are
upgraded with the | atest software once every 3 years. (bsol ete
conmputers are duly replaced, and new ones are procured. The cost
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provisions are also made on a sufficiently broader scale for this
in the annual budget. Al so we have updated our service fromc Al
systens are duly nonitored. Students are al so taught to use them
wi th utnost care and precaution.

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

4.3.2 - Number of Computers

2146

File Description

Documents

Upload any additional No File Upl oaded
information

List of Computers View File
4.3.3 - Bandwidth of internet connection in A ? 50MBPS

the I nstitution

File Description

Documents

Upload any additional
Information

No File Upl oaded

Details of available bandwidth
of internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

33830
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File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

There are established systens and procedures for nmaintaining and
utilizing physical, academ c and support facilities such as

| aboratory, sports conplex, conputer, classroometc in the
institute. The mai nt enance of physical, academ ¢ and support
facilities are carried out by the respective departnents with the
hel p of in-house staff on a daily basis and periodically.
Separate funds are allotted to all H O D s for the maintenance of
the | aboratories and the classroons in coll ege. Each | aboratory
has one teacher as | ab incharge and Lab Assistant. Lab in-charge
is responsi ble to maintain and upgrade the | aboratory. C eaning
staff cl eans& mai ntai nsthe classroons and the | aboratories every
day. The coll ege garden is maintained by the gardener appointed
by the institute. Director of sports of the institute | ooks after
the sports facilities and the activities. The Library is opened
for all 24hrs*7days. The library is also provided with a LAN
facility for the conputers and they are | oaded with the library
software. A Librarian wth supporting staff has been appointed to
mai ntain the central library. W-Fi enabled facilities are
provided in all floors of the collegeand conputing facilities are
made avail able to the students. A pool of teamtechnicians take
care of the nmaintenance of the conputers. Necessary |licensed
softwares is provided in conputers for the students. Servers |ike
LI NUX, W NDOW5, web-servers, database, etc. are provided in
conmputers of colleges. The ICT Snmart Cl ass Roons and the rel ated
systens are nmaintained wwth AMC of the correspondi ng service
provi der. Maintenance related to electrical and plunbing is done
with the trained persons and the expenditure is nmade fromyearly
all otted budget approved by the conpetent authorities.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

41

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

143

File Description Documents

Upload any additional View File
information

Number of students benefited View File

by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)
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5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skills Life
skills (Yoga, physical fithess, health and

hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

https://naac.iemedu.in/criterion-5-1/

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Templ ate)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

1135

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

1135

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5 - The Ingtitution has a transpar ent A. Al of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

892

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

60

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesState

gover nment examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

109

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted
asone) during theyear.

22

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The Institute encourages active representation of students on
academ c and adm nistrative bodies and commttees of the
Institute all headed by Gynkhana. The representatives of
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different conmttees are sel ected through the I EM Gynkhana
initiative. The different conmttees are as foll ows:

Adm ni strative
The adm nistrative activities are stated bel ow

e |EM Students’ Gynkhana and | QAC Menbers:
The student nenbers participate actively in the devel opnent and
application of quality benchnarks set by the institute for the
vari ous academ c and adm nistrative activities.

e (Class & Syllabus Conmittees :
Al'l prograns have class conmttees for each course that conprises
student nenbers representing along with faculty nenbers nom nat ed
by the departnent and provi de feedback on all aspects of the
program and respective course.

e Anti ragging Commttees:
This conmttee abides with the prograns set by the institute and
hel ps the students overcone all personal, social and academ c

barriers.

e Student grievance Comm ttees:

This conmttee deals with the students' grievances.
e Hostel Adm nistration:
Students provide strong support in the adm nistration and
managenent of hostel affairs.
Co-Curri cul ar
The activity includes various | EEE student chapters such as | EEE

VIE, | EEE CAS, | EEE Antenna & Propagation, Pet Society and nany
nor e.
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Extracurricul ar
The activity includes various Cultural and Sports

Conmi tt ees, Dance C ub, Qui z cl ub, Drama, and many nore.

The above activities enhance the soft skills of the students and
build confidence in each of them

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

351

File Description Documents

Report of the event No File Upl oaded
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

The Alummi Association acts as a |link between the “Alma Mater”
and the “Alumi ”. It is noving ahead, with selfless intentions
for the gromh and devel opnent of the institute and the students.
The association provides a platformfor interaction between
alumi, present students, faculty of the institute and institute
adm ni stration. It has contributed significantly through
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financial and non-financial nmeans during the last five years to
inprove the facilities and infrastructure of the college wth the
hel p of the active participation of the alumi.

Contribution of the Alumi Associ ati on:

e The Alumi Associ ation has granted free-ship Schol arshi ps,
Prizes, Financial assistance, books and stationery to the
poor and deserving students, etc. at a personally
appropriate | evel.

e The Association grants funds to innovative projects to
aspiring students and thereby encourages the Research &
Devel opnent of the institute.

e Various social welfare and awareness activities organized
by the institute such as Swatchata Abhiyan, Tree
pl antati on, Bl ood Donation Canp, Free Medical and eye test
canp, Covid Vaccination drive and many nore were
i npl emented to create self-reliance anong the present
students and especially the poor and the needy.

e They have provided career and vocational guidance for
prof essi onal and career devel opnent.

e The nmenbers of the Association get every type of possible
assi st ance.

File Description Documents

Paste link for additional

information htt ps://docs. googl e. conl spreadsheets/d/1

yb8nFG U svSRuv- nNOxAeq2_ yxNB2/ edi t 2usp=sh

ari ng&oui d=106040888050805601057&r t pof =t ru
e&sd=t rue

Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution duringtheyear |A. ? 5Lakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information
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GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eadership

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
theinstitution

The vision & mssion of institute is stated bel ow :

Vi si on:

To be a globally recogni zed educational institution known for
out come based education and application oriented research.

M ssi on:

1. To assist students to understand and enjoy the seamnl ess
nat ure of know edge and encourage themto apply the
acqui red knowl edge to practical use, so that they becone
wort hy, socially responsible good human bei ngs sought after
for their | eadership qualities.

1. To foster creativity, innovation, and excell ence through an
exanpl e based teaching-|earning process inparted in the
nost sinple and easily conprehensi bl e way.

1. To continuously upgrade the know edge base of our manpower,
i nprove infrastructure and use of | atest
t echnol ogy/ pedagogi cal tools, and update curricul umthrough
peri odi c feedback from stakehol ders to enabl e students to
neet professional requirenents and their expectations.

The foll ow ng process was adapted for defining the Vision and
M ssion of the Institute:

Step 1: The Vision and M ssion are created by taking into account
various factors such as critical elements of the teaching-
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| earning systemof the institution, and the future scope of the
cour ses.

Step 2: Suggestions are collected fromthe stakehol ders such as
Facul ty, Students, Alumi and enpl oyers.

Step 3: The mission and vision is then reviewed, analyzed and
approved by the Board of Governors.

Step 4. The vision and mission of the institute is then
publ i shed.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The institution practices decentralization and participatory
managenent in keeping with its belief in collective |eadership
and denocratic traditions. A Morning neeting is held every day
from9.00 amto 9.15 amin the college semnar hall. The top
managenent including the President, Directors, Deans, faculty
menbers and staff are present in the neeting to discuss the
various issues related to the regular admnistrative and academ c
activities.

At the beginning of the senester, departnent-w se subject

all ocation is done in the presence of all delegates. If any
faculty has any issue related to his allotted subject, he/she can
discuss it in this neeting and based on the opinion of HOD, an
alternative teacher is allotted that subject. The HOD oversees

t he Teaching Plans of his/her departnental faculties.

Upcom ng senester routine is prepared & academ c activities are
assigned to all the faculties. The academ c cal endar is prepared
where senester w se teaching plans, exam nation routines,

sem nars, workshops, career counseling sessions, renedial and
tutorial classes, excursions and study tours are provided in the
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presence of all del egates.

Requi renents of new books and | aboratory instrunents are inforned
in the nmeeting and corresponding letters are submtted and
finally approved through proper channels. Any departnental
problemis also resolved in the norning neeting.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

An incredi ble progress has been shown by the Institute of

Engi neeri ng and Managenent (I EM over the past 32 years.
Sustainability of | EM has been acconplished by successf ul

fornmul ation and i nplenentation of strategic/ prospective plans.
Research is of great relevance in education. Apart from ensuring
i n-depth know edge over a topic, scientific research contributes
to the world of knowl edge. Moreover, it has been observed that

t he students, who have proficient research papers available in

t heir nanes, possess a maxi num chance to get a scholarship to
study in the top universities of the world. Hence | EM has started
hosting a good nunber of Scopus |ndexed |International Conferences
where the faculties and students are encouraged to publish their
research and project works. This great initiative not only
enhances publication nunbers but al so notivates students as wel |
as faculties to ensure enriched research-based practice and

know edge production. Students are encouraged to publish at |east
one research paper based on their final year project in order to
get their course conpletion certificate. Different incentive
policies are introduced to draw the interest of the faculty
menbers towards research |ike incentive for journal publication &
book chapters. The registration fees towards these conferences
are also reinbursed by the institute.
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File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

Del egati ons of responsibility — sonme of the key responsibility
areas are identified and del egated at different levels — office
function, Principal, HOD, Asst. HOD.

e Academ c Council-All academ c matter ( including BCS
functions) through academ c counci l

e Internal Quality Assessnent Cell (1 QAQC

e Participatory Managenent - Subconmttee for different
functional activities conprises representatives of
teachers, non teaching staff and students. It includes the
i nvol venent of the staff for organizing different

programmes of the coll ege.

e Faculty Devel opnent Programmes are organi zed by the coll ege
on a regqul ar basis.

e Performance appraisal systemis practiced.
e Pronotion policy — College follows the pronotion policies
of the Hi gher Education Departnent.
In addition, the institute also has introduced seniority based

and performance- based pronoti ons.

e Policy for conpensation—-Col | ege extends the follow ng
benefits to the staff nenbers. Such as:

e Provident fund-Each nenber of the staff shall subscribe to
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duly constituted College Provident Fund in accordance with

statutory rule.

e Gatuity-College pays Gatuity to the staff nenbers.

e Performance Recognition-The Col |l ege gives perfornmance
recognition by way of nonetary incentives, |ike, sponsoring
registration fees for the faculty nenbers whose paper have
been accepted at Sem nars and Conferences (i ncluding
I nternational Conferences) providing the Ph.D registration
fees to the candidates by felicitating the retired staff
menbers and recogni sing contributing efforts of those,with
at |l east 2 years of service.

File Description

Documents

Paste link for additional
information

Ni |

Link to Organogram of the

institution webpage https://docs. googl e. coml presentati on/d/ 1dL
T9swWwFWIBKe 7Ps Qx SCBFG- gak6MenYa/ edi t 2usp=sh
ari ng&oui d=106040888050805601057&r t pof =t ru
e&sd=t rue
Upload any additional No File Upl oaded
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and

Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File

Any additional information

No File Upl oaded

Details of implementation of e-
governance in areas of
operation, Administration
etc(Data Templ ate)

View File
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6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The Institute acknow edges its enpl oyees & provides a caring and
supportive working environnent to all staff which enables themto
devel op and optim ze their full potential.

Exi sting wel fare neasures for teaching and non-teaching staff are
l'isted bel ow

1. LEAVE FOR STAFF MEMBERS:

a. CASUAL LEAVE: Enpl oyee can apply for a casual |eave when

he/ she is absent fromduty w thout disruption of his/her pay. On
hi s/ her priority, an enployee can get a maxi num of 7 casual | eave
in a year

b. STUDY LEAVE: Enpl oyees can get a study leave if the Director
can approve his/her |leave for further study, Training or Research
programin a University or other Institution.

c. EARNED LEAVE: Enpl oyees can earn this | eave by discharge of
duties for a certain period and granted to him her at the
di scretion of the authority on application.

d. MEDI CAL LEAVE: On his/her nedical energency enployee can apply
for nedical |eave.

e. MATERNI TY LEAVE: Wbnen enpl oyees of coll ege can apply
maternity | eave after her pregnancy for a period of 6 nonths

2. EPF (Enpl oyee Provident Fund) SCHEME: As per the existing
norns of Central Governnent, EPF (Enpl oyee Provi dent Fund) and
ESI schenes are inplenented for the teaching, non-teaching and
contingent staff.

3. MEDI CAL FACILITIES: On requirenent, enployees can apply for

| oans for nedical needs. College also provides an insurance
benefit to all enployees on an energency basis. For free nedica
checkup MD. Doctors & nurses are always present in college. A MU
is signed with Sudarshan Chakraborty Menorial Centre for free

nmedi cal treatnment & different diagnostic blood tests |ike Sugar,
Uic acid, Thyroid, Eye Test etc.

4. FREE BUS SERVI CE: To avoid the public transport in this
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pandemi ¢ situation free bus services are provided for teaching as
wel | as non-teaching staff and al so for students.

5. FREE VACCI NATI ON SERVI CE: To fight against covid-19 free
vacci nation drive (1st dose & 2nd dose) is organized for al
faculty and staff along with their famly nmenbers. Student
comrunity (current students, alumi) is al so vaccinated through
this drive.

6. FESTI VE ADVANCE: Festival allowance is given to all the
enpl oyees once in a year.

7. I NCENTI VE SCHEME: The follow ng incentive schenes are given to
all eligible faculty nenber as shown bel ow.

a. Rs 5,000 for publications in SCI/SSCI journals and |ist of
| 1 M5 recogni zed

Managenent | ournal s.
b. Rs 5,000 for publications in SCl(E) journal.
c. Rs. 3,000 for publications in SCOPUS and ESCI

d. Rs.1,000 for IEMUEM foreign journals (except where the sane
article

publ i shed i n conference)

8. BOOK PUBLI CATI ON | NCENTI VE: I ncentive for Publications of text
books in rel evant engineering discipline is given bel ow

Rs. 25,000/- if the text book is published by an international
publisher like McGaw H Il, Prentice Hall, Oxford University
Press, | EEE Press, Springer-Verlag GrH or other internationally
reput ed publishers.

Rs. 15,000/- if the text book is published by a national
publ i sher.

Rs. 10,000/- if the text book is published by Regional / Local
publ i shers.

Rs. 5,000 if a book chapter is published.

9. EXTERNAL EXAM CO- ORDI NATI ON: 30% of revenue will be retai ned by
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the institute and 70% w ||l be disbursed to the faculty and staff.

10. FOREIGN VI SITS | NCENTI VES: Each faculty and staff nenber wl|
be eligible for incentives up to 1 lac per visit, 3 tinmes a year,
for organi zing conferences/ Study Abroad Progranmmes.

11. CONFERENCE | NCENTI VE: Each staff nenber is eligible, twce
per year, towards registration and travel expenses for institute
recogni zed list of Conference / Journal/Conferences organized by
| EM UEM gr oup:

Rs. 5000 rei nmbursenent for attending National conferences for
presentati on of paper/s.

Rs. 20,000 for attending International Conferences for
presentation of paper/s / publication of papers.

12. BEST TEACHER | NCENTI VE: The top 3 teachers of each depart nment
who have nore than 90%

13. REI MBURSEMENT OF TUI TI ON FEE: Based on application, tuition

fee of wards of full tinme enployed staff nenbers of | EM UEM
group, studying in |IEM can be rei nbursed w.e.f. January 2020.

Along with existing welfare, non-teaching staff are al so
benefited by foll owm ng schenes:

G oup i nsurance.

Separ ate cooperative society

Li fe i nsurance schenes

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year
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6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

108

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

40

File Description Documents

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers under going online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

252
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File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The follow ng factors are effectively scrutinized in the
apprai sal systemfor teaching staff. The Students feedback,
University Exam nation results, Attitude, involvenent, conm tnent
and achi evenent of a faculty with respect to his/her non-academc
adm ni strative activities, Feedback and revi ew of perfornmance
fromother faculties in peer groups. The faculty who rejuvenated
t hrough attendi ng vari ous prograns and presenting the sane to the
coll eagues in turn pertaining to their feedback. The duly filled
Sel f-appraisal form (http://ienmhrdc.confapi/) is received from
each faculty at the end of every senmester. Encouragenent is given
to the faculty nenbers, to participate in conferences and publish
the research papers in the international / national journals. By
granting on duty (OD) to the faculty nenbers based on their
conpetency requirenent, they are counseled to attend Faculty
Devel opnent Program (FDP) and wor kshops organi zed by reputed
institutions / universities. The faculty nenbers are encouraged
to organi ze national / international semnars / guest |lecturers /
wor kshops/ conf erences by sponsoring such events fromthe
institute.

File Description Documents

Paste link for additional

information http://ienhrdc. com api/
Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization
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6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

Institute of Engineering & Managenent has an effective nechani sm
for Internal and External Audits. The accounts departnent of the
Institute are audited by Chartered Accountants regularly as per

t he Governnent rul es. Whenever there are additional expenses over
and above the budget proposals, special sanction is to be taken
fromthe approval authority of the managenent. The Accounting and
Auditing Commttee | ooks after the internal audit and it is
presented to the certified Chartered Accountant.

| nternal Audit:

The Institute has a finance commttee and appointed a qualified
Auditor and also forns a teamof staff under themto do a

nmet hodi cal verification on a periodic basis. The purpose of
internal audit is to provide an objective source of information
to the nanagenent with a view to efficient conduct of activities
of the institute, safeguarding assets, preventing and detecting
fraud and ot her unlawful acts, conpleteness & accuracy of
financial records and tinely preparation of financial statenents.
Internal Audit is done by checking each bill and vouchers,
books/ | aboratory equi pnent and other materials are purchased at a
| east price taking proper quotation collected fromthe parties.

Ext ernal Audit:

The external auditor is appointed by the college to perform
audits of the financial statenents of the Institute. The
financial records are audited by qualified chartered accountants
at the end of each financial year. The financial records are
certified i.e., incone and expenditures, balance sheet and notes
on accounts. The institution publishes audited financi al
statenents on the institution's website ast information for the
concer ned peopl e.

Page 115/132 07-03-2022 10:30:20



Annual Quality Assurance Report of INSTITUTE OF ENGINEERING AND MANAGEMENT

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

27. 2

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Institute of Engineering & Managenent nobilizes its funds
received mainly fromstudents as fees. Apart from students fees
resource nobilization is also carried out by foll ow ng neans:

1. Interest of corpus fund

2. Overhead charges fromthe research grants and project
devel opnent fund received fromvarious governnent and non-
governnent authorities.

3. Conpetitive exam nations |ike WBJEE, JEE, NEET etc. and al so
vari ous prograns are conducted by outside agencies on
holidays in our Institute using its existing

i nfrastructure.

4. Funding from al umi donors.

Funds generated from above are principally used for maintenance
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and devel opnent of the institute. The trust body of the institute
provi des space on | ease basis to facilitate various conmerci al
utility services to the students, faculty nenbers and officials
of the institute such as |1DBlI Bank, Punjab National Bank and

| ndi an Over seas Bank.

Optimal utilization of resources:

1. Sufficient funds are allocated for effective teaching-
| earni ng practices that include training progranmes,
orientation programes, workshops, and interdisciplinary
activities.

2. Budget is utilized to neet day to day operational and
adm ni strative expenses and mai nt enance of fixed assets.

3. Requisite funds are utilized every year towards enhancenent
of library facilities to augnent learning facilities

4. Adequate funds are utilized for devel opnent of and
mai nt enance of infrastructure of the institute.

5. Sone funds are utilized for comunity devel opnent and
social welfare activities.

Main notto of resource nobilization and utilization of resources
is to put Institute of Engineering & Managenent on standard with
a view to achieve best quality teaching and unique quality of

st udents.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

| QAC is one of the major policy making and inpl enmenting bodies in
our college. It assesses and suggests the paranmeters of quality
educati on.
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Foll ow ng two best practices are
Online test taken through | EMCRP for continuous eval uation:

Bef ore comrencenent of any academ c session, departnental
nmeetings are held in every departnent in which the subjects are
distributed to the teachers after discussion with them Faculty
menbers prepare their course materials and upload in | EMCRP
(https://ww..iencrp.conl) according to the syllabus allotted and
routine. Regular online class tests through | EMCRP are taken to
nmoni tor the inprovenent of the performance of the students. Slow
paced | earners are identified and renedi al cl asses are taken for
them In past, class tests were taken manually once a week. Now
the entire process is executed online on a daily basis. An
increnmental inprovenent in the performance of the students has
been observed due to this. The entire process is nonitored by

| QAC.

Provi di ng schol arshi p/free ship to students in need during
pandemi c:

This initiative was taken by the college along wth the | QAC Cel
to provide scholarship/free ship to students who had | ost their
only earning nenber to this w despread pandenmic or to the
students whose parents |ost their job because of this pandem c
situation to conplete their studies. By this initiative many
students benefited fromthis practice. The chall enges faced to
execute this practice were that the |ist of such students was
very long and the authenticity of the problemhad to be verified
before providi ng these schol arshi ps/free shi ps.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.2 - Theinstitution reviews its teaching learning process, structures & methodol ogies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Two exanples of institutional reviews and inplenentation of
teaching learning reforns facilitated by the | QAC are:

i. Regular online test taken through | EMCRP for continuous
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eval uation by | QAC.

Bef ore comrencenent of any acadeni c session, departnenta
nmeetings are held in every departnment in which the subjects are
distributed to the teachers after discussion with them Faculty
nmenbers prepare their course materials and upload in | EMCRP
(https://ww.iencrp.conl) according to the syllabus allotted and
routine. Regular online class tests through | EMCRP are taken to
nonitor the inprovenent of the performance of the students. Sl ow
paced | earners are identified and renedi al cl asses are taken for
them In past, class tests were taken manually once a week. Now
the entire process is executed online on a daily basis. An

i ncrenmental inprovenent in the performance of the students has
been observed due to this. The entire process is nonitored by

| QAC.

ii. Feedback, Analysis and Action Taken on syl |l abus and
i ntroduction of new courses:

| QAC nakes it a tradition to essentially collect feedback from

st akehol ders in virtual node. The feedback is collected and

anal yzed and suggestions are forwarded to concerned authorities
so as to initiate the action for inprovenent. In past it used to
be coll ected manual Iy, but now it has been nmade system supported
& online. The feedback commttee collects inputs and suggestions
fromthe stakeholders and further action to be taken is discussed
with departnents and authorities. The decisions taken by the
authorities are forwarded to I QAC for action to be initiated. The
vol unme of feedbacks coll ected has i ncreased due to virtual npde,
especially fromalumi and enpl oyers, thereby marginally

i nproving the overall feedback anal ysis process. Keeping in mnd
the rise in demand of the new technologies |like Artificial
Intelligence (Al), Mchine Learning (M), Internet of Things
(1ar), Cyber Security, Blockchain the foll ow ng subjects were

i ntroduced as new cour ses:

a. B.Tech In Conputer Science And Engineering (Internet O Things
And Cyber Security Including Block Chain Technol ogy)

b. B.Tech In Conputer Science And Busi ness System

c. B.Tech In Conputer Science And Engi neering(Artificial
intelligence And Machi ne Lear ni ng)
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d. B.Tech In Conputer Science & Engineering (Artificial

Intelligence )

e. B. Tech In Conputer Science & Engineering (I1OT )

f. MTech In Conputer Science And Busi ness System

g. MCA (Masters In Conputer Applications)

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1 SO Certification,
NBA)

A. Al of the above

File Description Documents

Paste web link of Annual

reports of Institution Ni |

Upload e-copies of the View File
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality
assurance initiatives of the
institution (Data Template)

View File

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

| EM possesses a privileged right to pronote advanced techni cal
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education, and to ensure wonen enpowernent through gender
equality. To pronote wonen education, the Institute nakes
consistent efforts.

The Institute organi zes several training prograns, sennars,

wor kshops etc. on gender equality and sensitization. "Virangana
"' - workshop on girl enpowernent through self-defence in
association with Rotary Club of Calcutta was organi zed by the
institute. The Institute al so organi ses various prograns in
association with Rotary Club and the Lion’s Cub for the
upliftnment and enpower nent of wonen. The Institute organizes
events for Vijyanika Club (a part of Kol kata Ni vedita Shakti)
only for girl students of both schools and colleges to keep them
awar e about wonen scientists and their contribution to the field
of science and technology. In addition to these, Wnen’s Day is
al so cel ebrated every year.

The Institute has taken several neasures to enhance safety &
security on canpuses by constituting Internal Conplaints
Commttee (1CC), installing CCTV caneras & by providing 24 hours
*7 days security. Wnen security guards are al so avail able on the
prem ses of the Institute to ensure the safety of wonen.

The Institute has al so ensured gender equality in representation
of wonen in all top positions. The Placenent cell, Ofice of the
Deans, Exam nation Controller Departnent, HR are all headed by
wormen.

The Institute has two wonen counsel |l ors who provide regul ar
counsel ling sessions to both girl students and female faculty
menbers on a regul ar basis.

File Description Documents

Annual gender sensitization

action plan https://docs. googl e. conl docunent / d/ 1Z6sRml

5t 7i XENRZ6WC5m 8BGaN34wT67/ edi t 2usp=sharin

g&oui d=106040888050805601057&r t pof =t r ue&sd
=t r ue

Specific facilities provided for
women in terms of :a. Safety https://docs. googl e. conml docunent / d/ 1Z6sRml
and security b. Counseling c. 5t 7i XEFNRZ6WC5m 8BGaN34wT67/ edi t 2usp=sharin
Common Roomsd. Day care | g&oui d=106040888050805601057&r t pof =t r ue&sd
center for young children e. =true

Any other relevant information
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7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-
based ener gy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No Fil e Upl oaded

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The institute has successfully adopted a well -devel oped waste
managenent system for greater efficiency and sustainability.
Following are the key steps perfornmed for waste managenent:

Sol i d Wast e Managenent

Di fferent garbage collecting bins have been placed at various

| ocations for solid waste managenent. Waste di sposal is done by
NKDA on a daily basis. It is also ensured that all of these
conponents are recycled at | owest possible cost and with | east
amount of effort.

Li qui d WAst e Managenent

Wast ewat er and sewage treatnent follows the aerobic sewage

treat mnent techni que. Waste-water is treated and used in the
gardeni ng process. Rainwater harvesting is also practiced, which
i nvol ves collecting and storing rainwater for |ater use.

E- wast e Managenent

Def ective el ectronic devices are repaired to guarantee that they
can be utilized further. E-waste is safely disposed of in

col l aboration with Hul |l adek Recycling Pvt. Ltd. as per state
gover nment gui del i nes.

Wast e recycling system

Waste-water after the purification process is used for gardening.
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Paper-waste is recycled and e-waste is disposed of in a proper
way.

Hazar dous chem cal s waste managenent
Firstly, in the |ab we use very dilute solutions.

Secondly, we never discard the chem cal s/solutions directly to
t he basin/environnent. Rather, we use a neutralization pit into
whi ch the students discard solutions which are nostly slightly
acidic or alkaline, as and when they need. And | ater on we nake
t he sol utions/chem cals neutralized and then we di spose of it
fromthe neutralization pit.

Canpus is free of hazardous chem cals and radi oactive waste.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable | B. Any 3 of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanksand bunds Waste water recycling
M aintenance of water bodies and
distribution system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered
vehicles
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3.Pedestrian-friendly pathways
4.Ban on use of plastic

5.Landscaping
File Description Documents
Geo tagged photos/ videos of View File
the facilities
Various policy documents/ View File

decisions circulated for
implementation

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by the institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

A. Any 4 or all of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto

classr ooms. Disabled-friendly washrooms
Signageincluding tactile path, lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

A. Any 4 or all of the above
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software View File
procured for providing the
assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The students are taught different subjects of socio-cultura

i nportance at different phases of their course. O her than the

Pr of essi onal Core Courses, the curriculum contains sone specific
subjects on “Humanities & Soci al Sciences including Managenent
courses”. Sone of the significant subjects include,

Organi zati onal Behavi our, Environnental Sciences, Essenti al
Studi es for Professionals, Skill Devel opnent for Professionals,
Val ues & Ethics, Principles of Managenent, Constitution of Indial
Essence of Indian Know edge Tradition, Economc Policies in India

Besi des these, different socio-economc initiatives |like tree

pl antation, 1EM MUN (Model United Nations), debate conpetitions,
panel di scussions on vital contenporary topics are organi zed
quite often. The | EM Toast master cl ubs throughout the year

organi sed differents events to i nprove the gl obal perspective of
the faculty nenbers & students. The 6th Edition of IEM MJUN for the
tenure of 2020-2021 was held from 10th to 11th of October, 2020
in collaboration with the UN information Centre of India and

Bhut an. The event turned out to be a gargantuan source of

know edge in world affairs and contributed a huge nunber of take
away pointers to nmake an inpact for the world so that the
participants could nove forward into a better tonorrow. Vi swakarnma
and Saraswati puja were also cel ebrated physically as well as
virtually by our students and teachers. Celebration of christnas
and hal |l owneen were al so cel ebrated physically in coll ege.
Different national celebrations |ike Gandhi Jayanti, |ndependance
Day, Republic Day, Birthday of Netaji, Ravindra Jayanti, etc.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The institute holds one of the | eading positions in setting a
benchmark as a responsi bl e educational unit of the country.
Frequent tal ks, sem nars, events, debate conpetitions, pane

di scussi ons, workshops, tree-plantation initiatives are taken by
the institute in order to nurture the soci o econom c
responsibilities of the students and faculties of the
institution. Different Child care hones, orphanages, old age
honmes etc are often visited and donation canps are held by the
students (guided by faculties). The institute also runs a pet

soci ety where stray dogs are not only fed regularly but are

provi ded nedi cal care on requirenent. Celebration of |ndependence
day, Republic day, celebration of birthday of Subhas Chandra Bose
& Mahat ma Gandhi & Rabi ndra Nath Tagore , Engi neers day , Teachers
day etc are also conducted at the coll ege prem ses whi ch enhances
t he essence of duties and responsibilities that each of the
students and faculties hold as an Indian citizen.

The students are taught different subjects of socio-cultural

i nportance at different phases of their course. O her than the

Pr of essi onal Core Courses, the curriculumcontains sonme specific
subjects on “Humanities & Social Sciences including Managenent
courses”. Sone of the significant subjects include,

Organi zati onal Behavi our, Environnmental Sciences, Essenti al

Studi es for Professionals, Skill Devel opnent for Professionals,
Val ues & Ethics, Principles of Managenent, Constitution of Indial
Essence of Indian Know edge Tradition, Economc Policies in India

During the cultural fests, farewell and other annual activities,
attenpts are nade to highlight the cultural heritage of the
nation. Different classical songs and dance performances are
encouraged in these events. Renowned personalities fromdifferent
fields (socio-cultural) are invited as guests so that they can
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share their views and nurture the thought process of the young
mnds to build themas a better citizen of this country.

File Description Documents

Details of activities that
inculcate values; necessary to https://docs. googl e. conf docunent /d/ INGL- el
render studentsin to responsible | cQpZOKEt - 1 i XVYOvbt B2vDZ4Lu/ edi t 2usp=shari n
citizens g&oui d=106040888050805601057&r t pof =t r ue&sd
=t r ue

Any other relevant information
Ni |

7.1.10 - Thelnstitution hasa prescribed code | A. All of the above
of conduct for students, teachers,
administrators and other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommitteeto monitor adherence
to the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events
and festivals

The institution believes that events and festivals should be
celebrated as it is an inportant aspect of |earning and
instilling in students a strong sense of cultural identity.
However due to Covid 19 pandem c nost of the events were

organi zed online and sone events were conducted offline follow ng

Page 127/132 07-03-2022 10:30:20



Annual Quality Assurance Report of INSTITUTE OF ENGINEERING AND MANAGEMENT

the Covid protocol. Faculty nenbers, Staff, and Students get
t oget her to observe these occasions and pronote the nessage of
unity, peace, |ove, and happi ness throughout the institution.

In the academ c year 2020-21, the follow ng events were primarily
cel ebrated in virtual node.

| ndependence day and Republic day were cel ebrated on 15th August
and 26th January respectively with great enthusiasm and pride by
hoi sting flags physically. Teacher’s day was al so cel ebrated on
5th Septenber to celebrate the birth anniversary of Dr.
Sarvepal |i Radhakrishnan. World Environnment Day was al so

cel ebrated on 5th June to raise awareness of the environnent.
Birth anniversary of Netaji Subhas Chandra Bose, Mihat ma Gandhi,
Swam Vi vekananda are cel ebrated and speakers fromthe rel evant
fields were invited to appraise the audi ence regarding the

hi storic rel evance and i nportance of the events. Wnen's day was
cel ebrated on 8th March, 2021 which ains to hel p nations
wor | dwi de elim nate discrimnation agai nst wonen. Vi swakarnma and
Saraswati puja were also cel ebrated physically by our students
and teachers.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Practice 1:

Title of the practice: Providing scholarship/freeship to students
in need during pandem c

Goal : To provide scholarship/freeship to students who | ost one of
their earning parents or suffered huge financial |oss(loss of

j obs/ busi ness/ sudden nedi cal energency) during this Pandeni c
period .So that they can continue with their academ c courses.
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The context: Many students had | ost their only earning nmenber to
this wi despread pandem c. Even nmany parents | ost their jobs
because of this pandem c situation.

The practice: Students with no earning nenber in their famly due
to the pandem c were provided schol arship/freeship to conplete
their studies.

Evi dence of success: Students suffering fromacute financi al
| osses or personal |osses benefited fromthis practice could
continue with their studies.

Probl em encountered and resources required: The |list of such
students was very long and the authenticity of the problemhad to
be verified before providing these schol arshi ps/freeship. A
commttee of faculty nenbers & alumni was fornmed to interview
all the candidates after their application & the final |ist of

t he students were nade.

Practice 2:

Title of the practice: Free vaccination for all | EM associ ates
agai nst COVID-19 virus,when availibility of vaccines was very
critical.

Goal : The aimof the practice is to vaccinate all faculties,
staff nmenbers and other stakeholders |ike students, affiliating
University staff & faculty, alummi, corporates associated with
the Institute against COVID 19 virus.

The context: Free Covishield vaccination drive was conducted by
| EM Kol kata in association wth Wodl ands hospital for its staff
& their famly nenbers, students, alumi and industry

col | aborators.

1st Dose-

31st May, 2021 - 180

1st June, 2021 - 208

7th June, 2021 - 39

11t h June, 2021 - 106

18t h June, 2021 - 99
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26th June, 2021 - 56

Total - 688

2nd Dose-

26t h August, 2021 - 242

31st August, 2021 - 132

6t h Septenber, 2021 - 132

20t h Septenber, 2021 - 77

Total - 583

The practice: Due to this vaccination drive, all |EM nenbers were
relieved fromgetting severe effects of COVID -19 virus and are
saf e-guarded from further consequences of the pandem c.

Evi dence of success: The faculties, staff and students were nuch
| ess worried about the pandem c and becane much nore regul ar and
focused in their work.

Probl em encount ered and resources required: The main probl em was

to maintain the COVID protocol during the vaccination drives.
Anot her problemwas that the demand for vacci nes was nore than

its supply.

File Description Documents

Best practicesin the
Institutional website https://naac.iemedu.in/criterion-7-2/

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

I nstitute of Engineering and Managenent has many courses which
are not included in regular course curriculumstructure. These
courses are basically provided to students to make them ready for
life after graduation fromthe institute. Courses |ike soft
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skills, aptitude cl asses, special GATE cl asses and nanagenent

cl asses which help the students to seek jobs, secure good ranks
in different conpetitive exans |i ke GATE, CAT, GRE, TOEFL, etc.
In conparison to |ast year, the quality of students have inproved
in every aspect due to these extra classes.

Al'l students are encouraged to publish research papers in

di fferent scopus indexed conferences conducted by our institute
based on their final year projects which helps the students to
pur sue hi gher studi es abroad. The registration fees of all
students& faculty nenbers publishing different research papers in
national ,lnternational conferences/sen nars/Wrkshops are

rei nbursed to pronote the culture of R&D. The college entirely
funds the establishnment of different | aboratories so that the
faculty nmenbers & students can pursue their research works.

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

Pl an of Action

e Significantly increase the nunber and quality of
publ i cations by organi zing sem nars /FDP on Research
Met hodol ogy, witing papers etc.

e Sensitization of faculty & staff nenbers towards N RF
requi rements and coll ection of data in proper fornat.

e Startup policies to pronpte innovation & startup projects

e Creating an Energy friendly canpus & inproving on the
existing energy friendly facilities

e Conducting Geen Audit

e FExam nation reforns
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e Feedback anal ysis from vari ous stakehol ders
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