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1. Purchasing and Supply

Responsibilities of purchasing department, objectives, functions of purchasing department, importance of purchasing, methods of purchasing, speculative purchasing, group purchasing, tender purchasing, Hand-to-Mouth purchasing, scheduled purchasing, subcontract purchasing, role of purchasing manager, purchasing cycle, Setting the procurement objective, vendor-managed inventory, product specification, price, method of supply, hierarchy of importance, managing the suppliers, CPFR, factory gate pricing, e-procurement.

2. Developing and Implementing Supply Strategies and Knowledge-based Supply Management
Supply segmentation, risk and value, market complexity, putting it together, relationship strategy, strategic sourcing, evolution of sourcing, seven step sourcing process, supply competitiveness continuum, value based sourcing, Factors for knowledge based supply management, contemporary sourcing models, spend driven sourcing, risk driven sourcing, risk driven vs. spend driven sourcing, strategy driven sourcing, evaluating and selecting suppliers, first-cut strategic considerations, narrowing the field, analyzing supplier performance, market intelligence.
3. Vendor Management – Governance and Performance

Vendor management, strategic vendors, vendor profile, vendor management – strategic areas, vendor handbook, vendor performance rating, vendor audits, vendor change management, risks exposure using vendor, risk vendor minimization strategies, partnership essentials, mutually agreed goals, vendor governance mission, vendor management challenges, vendor governance – discipline and tools, vendor quality evaluation, vendor performance, vendor performance model, linking KPI to business model, vendor monitoring and control, scorecards – benefits, vendor metrics, vendor reporting essentials.

4. Spend and Contract Management
Enterprise spend management, best practice in spend management, current spend analysis challenges, business case for spend analysis, contract management, contract lifecycle challenges, contract management challenges, contract management overview, contract management lifecycle, parts of a contract, contract management tools, data management, current data management challenges, data management model, data definition to refinement, electronic invoice presentment and payment, current EIPP challenges, benefits, EIPP Process, spend management – deployment, risks and opportunities, benefit realization, spend – value proposition, from pilot to firm wide – rollout plan, stakeholder engagement, change management / implementation, program governance, supplier spend segmentation, spend analysis matrix, performance indicators, take-away lessons.

5. Sourcing and Optimization Strategies
Drivers for change, supplier base optimization, optimization – why and what, benefits, critical success factors, evolution of sourcing, strategic sourcing process, analyze spend, identify requirements, analyze market, develop strategy, manage negotiation, award contract, implementation strategy, supplier financial analysis, financial analysis – when and why, ratio analysis, contract management, risk management, risk minimization, supplier performance, improvement action plan, supplier audit check sheet.

6. Vendor Managed Inventory
Inventory management, inventory management evolution, annual inventory carrying cost, customer / manufacturing partnership, reasons for strategic alliance, vendor managed inventory, VMI – rationale, why and what, goals of VMI, VMI – before and after, VMI Business Model, VMI types, customer benefits, manufacturer benefits, implementation challenges, performance measures.

7. Supply Chain Risk Management
Supply Chain Today, SC & Risk – Realities, Internal and External Drivers, Managing Risk Exposure, Risks Managing Suppliers, Risk Planning, SC Risk Framework, Risk – Tools, Techniques, Checklists.

Reference Books:
· Supply Chain Management – Sunil Chopra, Peter Meindl – Pearson
· Supplier Evaluation and Performance Evaluation – Sherry R Gordon – J Ross Publishing
· Essentials of Supply Chain Management 3rd Edition, Michael H Hugos - Wiley 

· The Supply Management Handbook 7th Ed – Cavinato, Flynn, Kauffman – Tata McGraw Hill

· Project Management Book of Knowledge

Paper Name: LSCM 302: International Trade Documentation
1. Export Documentation
What is export documentation, purpose of export documentation, steps in the documentation process, the terms of sale – INCOTERMS, the thirteen INCOTERMS, frequently used documents in international trade, air way bills, bill of lading, requirements of the credit as well as compliance with UCP500, certificate of origin, combined transport document, principal requirements of a multi-modal transport document, commercial invoice, bill of exchange, insurance certificate, packing list, inspection certificate, negotiation of shipping documents, instructions for opening letter of credit, documents for negotiation, examination of letter of credit, common discrepancies of LC, negotiation with discrepancies, presentation of documents.
Pro forma invoice, commercial invoice / document of contents, packing list / cargo manifest, shipping instruction, intimation for inspection, certificate of inspection, insurance declaration, insurance certificate, shipping order, mate’s receipt, bill of lading / airway bill, certificate of origin, bills of exchange, shipping advice, shipping bill / bill of export, receipt of payment of port charges, port trust copy of shipping bill, vehicle ticket, freight payment certificate, insurance premium payment certificate
2. Import Clearance Procedure
Introduction, bill of entry, types of import, import process, types of bill of entry, submission of import documents – EDI & Non-EDI System, appraisement, general provision about customs procedure, summary of import procedure.
3. Indirect Taxation and the Supply Chain
CENVAT, VAT, cascading effect, CENVAT Credit Rules 2004, CENVAT returns, difference between MODVAT and CENVAT
4. Documentary Letter of Credit and INCOTERMS
Letter of Credit defined, benefits of a Letter of Credit, special types of Letter of Credit, Other types of Letter of Credit, steps in an import Letter of Credit transaction, documents usually required under a Letter of Credit, steps in an export Letter of Credit transaction, payment procedure, Sight Letter of Credit, Term (Usance) Letter of Credit, what to do if documents are dishonored, parties involved in a Letter of Credit transaction, a brief explanation to trade terms, INCOTERMS.
Reference Books:

· Indirect Taxes – Taxmann

· User’s Handbook for Documentary Credits under UCP 600 – Walter A Baker – ICC US Council
· Handbook of Procedures – DGFT

