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1. Supply Chain Performance Measurement
Critical questions of SCM PM, goals and performance attributes, obstacles, SCM PM Models, balanced scorecard model, SCOR model, SCM PM technical architecture, steps to creating a successful PM program.

2. Bottom Line Improvement

Value Analysis, Du-Pont Analysis, Cash to Cash Cycle

3. Reverse Logistics – challenges and benefits
Forward vs. reverse logistics, reverse logistics vs. close loop supply chain systems, reverse logistics, recommendations from Reverse Logistics Educational Council

4. Logistics Information System

Information, MIS, elements of information, computerized information systems, logistics information systems, four primary activities of LIS, external information system, internal information system, order processing, document processing, costs, order cycle time, status reporting, LIS design, Total information system in logistics. 

5. Information Technology and the Supply Chain
The role of IT in the supply chain, the supply chain IT framework, customer relationship management, internal supply chain management, supplier relationship management, the transaction management foundation, the future of IT in the supply chain, supply chain information technology in the firm.
6. Third Party Logistics Providers

What are 3PL’s, why use them, tips for implementation of 3PL’s, 4PL.

7. Sample Framework for 3rd Party Logistics Outsourcing
Strategic alliance, benefits and value added services, typical 3PL logistics operation, requirements of receiving, requirements of warehousing, requirements of order processing, requirements of information interface.
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Paper Name: LSCM 402: Benchmarking and Lean Six Sigma
1. Benchmarking
Meaning, definition, features and concept, why benchmarking, advantages and disadvantages, process, types.

2. Lean Manufacturing

Background, Toyota Production System, Key Lean Techniques, advantages and disadvantages, people and customers, economics, changes in lean, current lean practices.

3. Lean Tools

What is lean, problem solving, 5S, 8W, Jidoka and Andon, Poka-Yoke, SMED, standardized work, Takt Time, Throughput Time, Spaghetti Diagram, VSM, Kaizen Blitz, Kanban, TPM, Cellular Manufacturing, Heijunka, VOC, Brainstorming, Cause & Effect. 

4. Lean Six Sigma
Introduction and focus, Lean Six Sigma and Change Management Overview, Key Tools and Techniques Summary, Value proposition.

5. Case Study: Lean Deployment in the Supply Chain at CPS Energy
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